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Meeting opened at 11.05am
1 Chairman

The Chairman welcomed all delegates, and convened meeting.
2 Attendees

2.1 Present

Officers: 
Shaun Baker (Chairman); Mike Regan (Vice Chairman); Steve Brooker (General Secretary); 
Jason Davies (Treasurer); Robert Shore (Examination Secretary) 
Delegates
Phil Turner (R2); Andy Price (R3);
Absent

     No delegate for Region 6; Sue Mitchell (R7)
2.2 Apologies

Tony Clayton (R1); Marshall Morter (R4); Peter Hallett (R5)
3 Minutes of Last Meeting

The minutes of the last delegates meeting (27th January 2008) were taken as read; proposed as a true record by Andy Price (R3) and seconded by Mike Regan (Vice Chairman)










Voting: Unanimous
4 Matters Arising From Minutes 
No matters arising



5 Correspondence
5.1 Braunton & District Pool League
Letter (sent to Wesley McKelvey as R6 delegate) forwarded to the General Secretary as Wesley is no longer the delegate; this was a request for referees for the league’s finals day and because of the situation that currently exists within R6, the request was not fulfilled. The General Secretary contacted a number of R6 referees but nobody was available. The appointment of referees for local league events is normally dealt with by the Regional Delegate who would no doubt have been able to assist this league.
5.2 Amanda Speight (CYP)

Request for referees (x4) for the CYP Central Finals, to be held at Riley’s, Derngate, Northampton on the 20th April 2008. 
5.3 Jason Davies (Treasurer)
The treasurer brought to the committee’s attention the fact that the Stonebridge Manor Hotel is now in new ownership and following a refurbishment, the fees for the room rental has doubled from £35 to £70. This figure was disputed and after negotiation was reduced to £50 (with no teas or coffees). The committee need to decide whether to accept this or to look elsewhere. The chairman asked Jason Davies to look into the options available.
Action: Treasurer
5.4 Shirley Hayward-Smith (R6)
This email was another request for referees for a local league event in Region 6 and as before we weren’t able to assist. These emails have been copied to the R6 Director (Dave Holden) together with several requests for assistance in finding a new delegate.
6 Finance Report 
6.1 Report

Accounts were presented to the meeting to 23rd April 2008.
6.2 Expenses

The following expenses were submitted and approved:
 

 Shaun Baker (Chairman)
          £29.00 (travel)
                           Mike Regan (Vice Chairman)
               £60.00 (travel)
                           Steve Brooker (General Secretary)
      £88.44 (travel, postage)
                           Jason Davies (Treasurer)                     £20.00(travel)
                           Robert Shore (Exam Secretary)           £30.93 (postage & exam papers) 
Proposed acceptance of the accounts: Mike Regan (Vice Chairman) seconded Andy Price (R3)














Voting Unanimous
Break for lunch 12.35pm – resumed at 1.15pm.
7 Examination Secretary’s Report (by Robert Shore)
7.1 Report
Examinations since November 2007 to April 2008



D Grade
Pass
E Grade
Pass

Region 1:

Region 2:
15

5
14

4

Region 3:


Region 4:



15

8

Region 5:
9

2


Region 6:
1

1
3

2

Region 7:


Totals:

25

8
32

14

Grand Total: 
25+32=57  
= £285.00

7.2 Assessments

Peter Hallett (A grade) Owing to the fact that Peter was not available to referee at the recent Inter League weekend at Yarmouth it was not possible to discuss the written part of the exam. The written paper was to an acceptable standard and as such the Examination Secretary does recommend Peter’s advancement to A grade. However there are some matters that need to be addressed and a letter will be sent to Peter with further guidance.











Action: Exam Secretary
8 Events Reports
8.1 European Championships (Malta) - Senior: Mel Harley
The senior referee’s report was read in full and summarised as follows:-

Five overseas referees were in attendance, all from Malta, none were qualified and they were totally inexperienced. Language became a problem from the start.
The senior was frequently called to the tables during the event and on most occasions the referees were wrong in their decisions and had to be over-ruled. Yvonne Armitage was at the event (not officially appointed) and she offered her assistance for breaks etc. Without this the senior would not have been able to have a break for the entire week.

Before the event it was stated (and agreed) that the fee for the senior would be £130, plus an evening meal each day and a ticket for the final banquet. However, when Mel Harley asked the tournament director (Vincent d’Georgiio) for payment it was refused stating that the meals and ticket were in lieu of payment. 

This is not the first time that this has happened, and as before the EPRA will compensate the Senior Referee from their funds and seek re-imbursement.  This must be sorted out before next year’s event.
8.2 Champions of Champions (Yarmouth) - Senior: Roy Lambourne

The senior referee’s report was read in full and summarised as follows:-

This event took place on the 16th/17th February 2008 and was postponed from November 2007 due to the adverse weather. The event was run in conjunction with the Ladies’ Masters Qualifiers which was played in the games room. For administrative purposes, the arena was divided into 5 areas, with the games room being a separate area; referees covered each area in rotation with one hour on and one hour off. Day One; called to the tables on just one occasion where a timekeeper (player) had called what he thought was an obvious foul missed by the table referee (player) but after play had continued – the walk-about referee had given the correct advise. Play ended at 8pm. No incidents on day two, other than constant power failures which caused delays. 

8.3 EPA Team Trials - Senior: Christine Robins
The senior referee’s report was read in full and summarised as follows:-

This event took place on the 29thFebruary 2008 at Yarmouth and all went well. Referees were stood down at 8.40pm even though matches were still in progress. The Tournament Director (Mike Perkins) said that he would deal with anything that occurred later.
8.4 Inter County Finals - Senior: Shaun Baker
The senior referee’s report was read in full and summarised as follows:-

The event was held at Great Yarmouth on 1st-2nd March 2008. Play started promptly at 9am on Saturday following the opening ceremony. There were 38 referees covering 30 tables (8 in Men’s A and B and Ladies; and 6 in the junior section). Senior called to the tables on three occasions and the referee was correct each time. Referee Jon Shapland was complimented by the Norfolk B team manager for his decision on a serious foul. There were two incidents involving a player from the Northumberland A team concerning his language and conduct which the Tournament director will mention in his report. The last matches (Ladies) ended at 8.10pm. Sunday began promptly at 9am with 24 referees in attendance and continued without incident. All referees who attended were a credit to the Association. 
8.5 World Championship Qualifiers (Men) - Senior: Robert Shore
The senior referee’s report was read in full and summarised as follows:-

Competition held at Yarmouth 3rd-4th April 2008; all referees were present and correctly dressed by 4.30pm for a 5pm start. 36 tables were in use and the arena was divided into four zones and the six referees were employed with four on and two relieving. All referees were stood down at 10.03pm.

Day two started promptly at 9am. Called to the tables on two occasions; the first for a slow match (two hours play and only 3 frames all) and a referee appointed to time keep; the second occasion to adjudicate a frozen ball. The last match finished at 21.00 and throughout the event the liaison between the EPRA and EPA was good.
8.6 Inter League Finals (Yarmouth) - Senior: Mike Regan/Phil Turner
The senior referee’s report was read in full and summarised as follows:-

Competition held at Yarmouth 5th-6th April 2008; (Phil Turner being assessed for upgrade to ‘S’ grade) Instruction sheets were handed out to referees in advance and all referees were prompt and in attendance at 8.30am for a 9am start. 32 tables were in use and divided into 5 zones, with referees in two groups working one hour on and one hour off. Senior called to the tables on two occasions; one for a foul snooker (not given) and one for a time foul. On both occasions the referees were correct. On Sunday play started promptly at 9am and the senior was called to the tables on just one occasion regarding a foul break. With thanks to all referees and to Mike Regan for his guidance.
Following the above report, Phil Turner was asked to leave the room whilst Mike Regan gave his assessment, and after due deliberation and discussion, the committee approved Phil’s upgrade to S grade effective January 2009.

9 Regional Reports (written)
9.1 Region 1 (Tony Clayton) 
Absent – report received in advance. Apologies for not being able to attend. Dates in May being considered for exams, and one in Hexam for June.
9.2 Region 2 (Phil Turner)

D Grade exam held in West Yorkshire on the 23rd February with four passes. E Grade exam took place in Lancashire with four passes. Future exam dates planned and John Tompkins has indicated that he would like to become an examiner.
9.3 Region 3 (Andy Price) 
Region 3 EPRA AGM held on the 1st March 2008. No mattes arising. Andy Price to continue as delegate and John-Paul Eames was elected Chairman.
9.4 Region 4 (Marshall Morter) 
Absent – no report received.
9.5 Region 5 (Peter Hallett) 
Absent – report received in advance. Very quiet in Region 5. CIU semi final event took place.
9.6 Region 6 
No Delegate 
9.7 Region 7 (Sue Mitchell) 
Absent – no report received.
10 EPA Report (Steve Brooker)
  Nothing to report.
11 Forthcoming Events
11.1 9th-11th May Golden Cue (Yarmouth)
11.2 29th June: World Championships (Blackpool))
12 Professional Events
The tour dates have been arranged and referees appointed. 

13 Next Meeting
The next meeting will be held on the 27th July 2008 at 11am, venue to be confirmed.
All Delegates are reminded that, if for any reason they cannot attend, they must send a deputy. Would they also send their written reports by email or post to the General Secretary in advance of the meeting so that if for any reason they cannot attend we can still read their report.
14 Any Other Business
1) A televised match is scheduled for the 1st-2nd November 2008 in Barnsley and the committee will try to arrange a second professional seminar. Report at the next meeting.
2) The Chairman asked Jason Davies to look into security issues concerning the website password.
Meeting closed at 2.15pm
15 Summary of Actions

	Who
	Summary
	Reference

	Jason Davies
	Investigate alternative venue for meetings
	5.(3)

	Robert Shore
	Write to Peter Hallett
	7 (2)
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