[image: image1.wmf][image: image1.wmf]


            
5
EPRA DELEGATES MEETING AT STONEBRIDGE MANOR 23rd July2006 
  – Page 5

	Chairman: 
Shaun Baker
       01270 588819               General Secretary:     Steve Brooker
Vice Chairman:
Mike Regan           01423 324291                                                     Graysbrook
Treasurer: 
Jason Davies         07779 796425                                                      Combe Lane

Exam Secretary:            Robert Shore        01270 581057                                               Wormley,  


                                                                                           GU8 5SX


                                                                                                      Tel: 01428 683064

	



1.
Chairman………………………………………………………………………..…………………
2

2.
Attendees…………………………………………………………………………………………
2



2.1
Present








2



2.2
Apologies







2

3. Minutes of last meeting…………………………………………………………………………
2

4. Matters arising from minutes………………………………………………………………….
2

5. Correspondence…………………………………………………………………………………
2 - 3
6
Finance Report………………………………………………………………………………….
3 

6.1
Report








3

6.2
Expenses




  


3
7
Examination Secretary’s Report…………………………………………………………….
4


7.1
Examinations Held






4

7.2 
Rule Changes







4
8
Events Reports








4

8.1
World Championship Qualifiers (Men’s)




4
8.2 Golden Cue







4

8.3 World Championships






4
8.4 World Championships TV Stage





5


9
Regional Reports ……………………………………………………………………………..
5
10
EPA Report …………………..…………………………………………………..……………
5-6
11
Forthcoming Events …………….……………………………………………………………
6

11.1.
Home Internationals






6

11.2   
National Amateur 






6


11.3   
Inter League Cup







6
12
Professional Events ……………………………………………………………………………
6

12.1
IPA Tour no.5







6

12.2
IPA TV Event 







6
13
Next Meeting ………………….…………………………………………………………………
6
14
Any Other Business ………..……………………………………………………………………
6
15
Summary of Actions .……………………………………………………………………………   6
Meeting opened at 11am
1 Chairman

Welcomed all delegates, and convened meeting.
2 Attendees

2.1 Present

Officers: 
Shaun Baker (Chairman); Mike Regan (Vice Chairman); Steve Brooker (General Secretary); 
Jason Davies (Treasurer); Robert Shore (Examination Secretary)
Delegates
Yvonne Armitage (R2); Andy Price (R3); Marshall Morter (R4); Sue Mitchell (R7)
Observers
None
Absent
None
2.2 Apologies

Tony Clayton (R1); Peter Hallett (R5); Wesley McKelvey (R6).
3 Minutes of Last Meeting

The minutes of the last delegates meeting (23rd April 2006) were taken as read; proposed as a true record by Mike Regan (Vice Chairman) and seconded by Sue Mitchell (R7)











Voting: Unanimous
4 Matters Arising From Minutes 
Minute 4 (action point – Gen. Secretary) – The General Secretary confirmed that a letter was sent to Mike Perkins regarding the Region 4 delegate but no reply had been received.
Minute 8.3 – The General Secretary confirmed that a letter was sent to Brian Jennings regarding his downgrade and a reply has been received and will be read out during correspondence.
5 Correspondence
5.1 Peter Carr (CIU)
Request for a referee to officiate at the CIU Team semi-finals on Saturday the 13th May 2006 at Chippenham – Wesley McKelvey to cover.

5.2 Dorothy Todd (R2)
Email received expressing support for Brian Jennings in his appeal against being downgraded.
5.3 John Hope
Email notifying change of address and telephone number.
5.4 Peter Carr (CIU)
Request for a referee to officiate at the CIU finals to be held in Stoke-on-Trent on Saturday the 29th July 2006 – Andy Price to cover.
5.5 Tom Fahy (Region 4)
Email received requesting referees (4) to officiate at the Hertfordshire finals day. A request had been sent to the R4 delegate who had not been able to assist. With Sue Mitchell’s assistance (R7) the four referees were appointed and attended the event on Sunday the 2nd July 2006.
5.6 Brian Jennings (R2)
Letter from Brian Jennings appealing against being downgraded. 
The committee discussed Brian’s letter but decided that the original decision to downgrade would have to stand. 

However, a proposal was made by the General Secretary, seconded R2,  that the Examination Secretary should re-assess Brian the next time he refereed at a National Event, and if successful Brian would be immediately reinstated as an A grade referee.






Voting: For 5; against 1; abstained 2
5.7 Mike Perkins (acting EPA Chairman)
Letter received regarding an incident during the final of the men’s singles at the World Championships in Blackpool, when a player kicked the pool table. It was thought that the referee should have taken action against the player under the ‘spirit of the game’ foul.
The committee discussed the letter and decided that, as the rules and guidance stand, it was not possible to award frame away in this case. No balls were moved, and it was an isolated outburst that was the culmination of a run of bad luck that involved kicks, flukes and an in-off on the break in a critical frame. 
5.8 Ivor Edwards (EPA Secretary)

Email received regarding the sub committee meetings to agree referee requirements for the 2007 National Events.
5.9 Robert Shore (Examination Secretary)

Letter received from Robert expressing his thanks for the support given to him by his EPRA colleagues during his bereavement following the death of his wife (Jean). Shaun Baker, Mike Regan and Christine Robins all attended the funeral.
5.10 Outgoing Correspondence
(1) Letter sent to Mike Perkins (R4 Chairman) regarding the non attendance of the Region 4 delegate at meetings.
(2) Letter sent to Brian Jennings regarding the decision of the committee to downgrade him from A to B grade.

(3) Email to Tom Fahy (R4 Director) regarding the non-attendance of the R4 delegate at the Delegate’s meetings.

6 Finance Report (by Jason Davies)
6.1 Report

Accounts were produced to the 18th July 2006 and distributed to all members of the committee.

6.2 Expenses

   The following expenses were submitted and approved:
 Shaun Baker (Chairman)
                     £58.00 (travel) 
 Mike Regan (Vice Chairman)
               £62.00 (travel)
 Steve Brooker (General Secretary)
      £104 (travel) £32.49 (postage) + £25 (hotel)
 Jason Davies (Treasurer)                     £52.00 (travel) 
7 Examination Secretary’s Report (by Robert Shore)
7.1 Examinations Held

Examinations since last meeting, April to July 2006

	
	D Grade
	Pass
	
	E Grade
	Pass
	

	Region 1
	1
	0
	
	5
	2
	

	Region 2
	
	
	
	
	
	

	Region 3
	
	
	
	
	
	

	Region 4
	
	
	
	53
	20
	

	Region 5
	
	
	
	
	
	

	Region 6
	
	
	
	
	
	

	Region 7
	
	
	
	
	
	

	Total
	1
	0
	
	58
	22
	Grand Total 1+58=59            £295:00


Those candidates in Region 4 that failed the E grade examination would be re-sitting in the near future as the Great Yarmouth league requires at least one member of each team in the league to have a qualified referee.
7.2 Rule Changes
World Rules are due to be reviewed at the forthcoming WEBF AGM in January and it is requested that if any referee has any proposals for change to the playing rules, they should write to Robert Shore (Examination Secretary) in good time before the October delegate’s meeting. 
8  Events Reports
8.1 World Championships Qualifiers (Men) - Senior: Christine Robins
The senior referee’s report was read in full to the meeting and summarised as follows:-
The senior referee wishes to remind referees attending Great Yarmouth, that if they arrive before the senior they should not collect the keys from reception but instead should wait until the senior arrives.
The event went very well with the exception of one referee from R5 who was late at the start and late back from his breaks. Congratulations to all referees and in particular Hazel Dabrowski who was ‘brilliant”.
8.2 Golden Cue (Yarmouth) - Senior: Andy Price
The senior referee’s report was read in full to the meeting and summarised as follows:-

All referees reported on time on Saturday 6th May 2006. The event was played in two areas being the main hall and the games room. The main event ran smoothly all day and play ended at 21.45 hrs. The games room was not so easy and had to be moved into the main hall when the games room closed at 21.00 hrs. Play ended at 23.50hrs. The senior referee was called to the tables on 3 occasions; one dress code violation; one disputed call involving double hit; one ruling on foul snooker- the referees were correct in all cases. 
The senior thanked Shaun Baker for his help (last year’s event senior) and thought it would be a good idea to have the previous year’s table playing format etc. including in the senior’s pack.
8.3 World Championships (Blackpool) - Senior: Mike Regan
The senior referee’s report was read in full to the meeting and summarised as follows:-
There were only 9 referees for this event which is the lowest number ever. Walkabout refereeing was employed for the majority of the first week. Inevitably this led to slow play and fouls being claimed and denied by the players. There were the usual claims of coaching by some teams – mainly the non English speaking countries and it was impossible to prove. 
Table refereeing was used for the last 16 matches and for the quarter finals and semi finals. The use of referees for the Masters event and the Plate created problems. Most referees were on duty for 14 hours per day. There were no complaints made against any referee and the standard of refereeing was very good.
8.4 World Championships TV Stage (Blackpool) - Senior: Jason Davies
Three referees, plus Revel Bartie (SA) were used for table reffing the TV stage and in addition Liam Shanley (IRE) and Hazel Dabrowski (ENG) were used for timekeeping. There were also non-televised matches to cover after the main group of referees had been stood down and this was achieved with the assistance of referees from the top table.
The TV referees performed well; one referee deviated from the calling procedure but this will   be polished in future; one serious foul was missed (giving a jump shot as a standard foul); a player in the men’s final kicked the table in frustration at going “in off” on the break.
Break for lunch 12.50pm – 1.20pm.

9 Regional Reports (written)
9.1 Region 1 (Tony Clayton) 
Delegate not present – report emailed. Exam took place in Beverley (5 E grades and 1 D grade) which resulted in two E grade passes. Apologies for missing meeting, due to wife’s ill health.
9.2 Region 2 (Yvonne Armitage)

Two exams due to take place, one in Bradford and one in Huddersfield. Both areas looking for suitable venues.
9.3 Region 3 (Andy Price) 
Four of the six referees that had not renewed their membership have now done so. Region 3 referees AGM held on the 7th July 2006. Examinations in Region needed, Robert Shore has agreed to assist.
9.4 Region 4 (Marshall Morter) 
In January it was agreed that a deputy would attend the meetings in the delegate’s absence, but nobody has been able to attend. Four more E grade exams held, one in February with 10 passes and one in April with 11 passes.
9.5 Region 5 (Peter Hallett) 
Delegate not present – report emailed. Apologies for not being able to attend due to County commitments. Enquiries received regarding exams that hopefully will be arranged soon. A CYP event was arranged in Coventry on the same day as the England v Portugal world cup match, thankfully Kate Brittain was able to attend (along with Peter Hallet) and everything went smoothly.
9.6 Region 6 (Wesley McKelvey) 
Delegate not present – no report received. 
9.7 Region 7 (Sue Mitchell) 
David Tildesley assessment to become an examiner is progressing. Thanks to the referees who helped out (at short notice) the finals day event in Region 4. New referees will be used for the R7 tour.
10 EPA Report (Steve Brooker)
At the EPA National meeting (22nd July 2006) it was reported that due to personal problems, Les Church has stood down as Chairman and the Vice Chairman (Mike Perkins) will take over until the next AGM. Likewise, the Treasurer (Graham Hewlett) will be replaced by the deputy (David Mawhinney) until the next AGM. 
(EPA Report continued)
The England Youth trials next year will take place during the Inter County finals weekend which will mean that our allocation of referees (40) will be increased to cover the extra matches. It is therefore important that all referees make themselves available for selection for this event.

The problems caused by the reduced number of referees at the World Championships are directly linked to the loss of sponsorship. The EPA has underwritten the event for the past two years and their funds have been eroded as a result. Saving on the number of referees used is one source of relieving the burden.
Once again the status of the EPRA was questioned. Our constitution states that we are “self governing and self financing” and it is important that we maintain the status quo. The EPA regard the EPRA as a “sub-committee” and for reporting purposes at the National meetings this is acceptable; however the reference is regarded as terminology only.
11 Forthcoming Events
11.1 16th-17th September: Home Internationals – venue TBA
11.2 5th -6th October: National Amateur (Men’s) (Yarmouth)
11.3 7th -8th October: Inter League Cup Finals (Yarmouth)

12 Professional Events
12.1 26th-27th August: IPA Tour No 5 (Coventry)

12.2 2nd – 3rd September: IPA televised event - venue TBA
13 Next Meeting
The next meeting will be held on the 15th October 2006 at 11am, at the Stonebridge Manor Hotel, (Meriden Suite) Coventry.
Marshall Morter (R4) tendered his apologies that he could not attend but would try and arrange a deputy to cover
All Delegates are reminded that, if for any reason they cannot attend, they must send a deputy. Would they also send their written reports to the General Secretary in advance of the meeting so that if for any reason they cannot attend we can still read their report.
14 Any Other Business

14.1 Marshall Morter (R4)
Delegate requested that a list of referees used at National Events to be sent to each delegate so that they could track the activity of referees in their region.
14.2 Andy Price (R3)

Delegate requested guidance as to dress code during hot weather. For local events, the official black polo shirt may be worn. General Secretary to contact the manufacturers to see whether a more formal black shirt could be obtained and at what cost.










Action Point: General Secretary
14.3 Yvonne Armitage (R2)
Delegate asked why the General Secretary had intervened in the decision to downgrade a referee from C grade to D grade. It was pointed out that the action taken was against the rules and constitution relating to grading. If Region 2 wants to alter the constitution they must make a proposal for change at the next AGM.
Meeting closed at 14.45
15 Summary of Actions

	Who
	Summary
	Reference

	General Secretary
	Enquire about referee shirts
	14.2








4

