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Meeting opened at 10.35am
1 Chairman

Welcomed all delegates, and convened meeting.
2 Attendees

2.1 Present

Officers: 
Shaun Baker (Chairman); Mike Regan (Vice Chairman); Steve Brooker (General Secretary); 
Jason Davies (Treasurer); Robert Shore (Examination Secretary)
Delegates
Tony Clayton (1); Yvonne Armitage (R2); Andy Price (R3); Peter Hallett (R5) Wesley McKelvey (R6);  
Sue Mitchell (R7)
Observers
None
Absent
Marshall Morter (R4)

2.2 Apologies

None
3 Minutes of Last Meeting

The minutes of the last delegates meeting (29th January 2006) were taken as read; proposed as a true record by Peter Hallett (R5) and seconded by Sue Mitchell (R7)











Voting: Unanimous
4 Matters Arising From Minutes 
Minute 6.1 (action point – Gen. Secretary) – The General Secretary confirmed that the wording on the Membership Form has been amended.
Minute 9.4 – It was noted that Marshall Morter (R4) had appointed a deputy (Michael Stanley) to attend any meetings at which he could not attend. Neither had appeared today and the Vice Chairman pointed out that Marshall had only attended three of the past ten meetings, and that two of those had been delegate’s meetings that preceded AGMs. Despite assurances given to the Chairman by Marshall Morter the last time this was raised, the problems are continuing and it is felt that Region 4 is not being properly represented. 
A proposal was made by Yvonne Armitage (R2), seconded by Mike Regan (Vice Chairman) that a letter is sent to the Region 4 Chairman (Mike Perkins) on behalf of the committee, requesting an assurance that Marshall Morter will undertake his responsibilities in the manner expected and attend all meetings, or be replaced before the next meeting.       

Voting: Unanimous
5 Correspondence
5.1 Shaun Baker (Chairman)
Before dealing with the regular correspondence, the Chairman wished to comment on the recent situation concerning the General Secretary and Alan Benton. The General Secretary had requested (from Tom Fahy) details of the allocation of caravans for the referees attending the Inter League Finals at Yarmouth. The details given (that have since proved to be inaccurate) prompted a reply from the General Secretary in which he criticised Alan Benton, in hindsight, unjustly. The email caused Alan Benton offence and the General Secretary immediately withdrew his remarks and apologised. However, Alan Benton refused to accept the apology and stated his intention to lodge a formal complaint to the EPA.
As a consequence, the General Secretary took the view that his comments might have brought the association into disrepute and he felt that it would be impossible for him to continue representing the EPRA in such a hostile atmosphere. He then tendered his resignation.
Further conversations between senior officials of the EPA, EPRA and Alan Benton followed, and a meeting took place between the Chairman, Vice Chairman and General Secretary at Yarmouth, in which the letter of resignation was rescinded. This culminated in a formal letter of apology being sent to Alan Benton from Shaun Baker.
The Chairman then asked the General Secretary if he wanted to address the meeting. 

The General Secretary sought to remove any innuendo or mystery surrounding the exchange of correspondence and read to the meeting all the emails to and from Tom Fahy. He emphasised that whilst his remarks were hasty and ill considered, they would not have constituted the need for his resignation. It was the very public admonishment meted out by Alan Benton in front of EPA officials, players and others at the top table at Yarmouth that prompted his decision to resign. The General Secretary again repeated his regret that Alan Benton had been unjustly criticised, and he apologised to the Officers and Delegates for his comments.
The Chairman asked the meeting to consider if any further action should be taken.
A proposal was made by the Vice Chairman, seconded by Andy Price (R3) that as the General Secretary has withdrawn his comments and has apologised to Alan Benton and this committee, there is no need for further action and there should be no reprimand.










Voting: Unanimous
5.2 Pete Bragg (CYP)
Request for referees for the Northern Area Finals (19th March in Preston) and the UK Finals (10th June in Coventry).
5.3 George Harwood
Request for referees for two events; one in Sheffield (Yvonne Armitage) and one in London (Sue Mitchell) for new sponsors, Real Pubs (Greene King).
5.4 Iorwerth Griffiths (University Council)

Request for a referee (Mel Harley) for the National Finals in Swansea on 22nd March
5.5 Kevin Whitehorn (Youth Action Wiltshire)

Letter (sent to John Dowdeswell) expressing his appreciation to Wesley McKelvey for his support and help in organising the recent YAW County Pool Finals. Other referees involved were Ted Messen, Key Grout and Cath Bailey – well done to all.

5.6 Pete Carr (CIU)

Request for a referee (Mike Regan) for the semi finals in York on the 29th April.

5.7 Peter Hodgson (R2)

Letter to express his regret at not being able to referee at National events for the foreseeable future due to family problems.

5.8 Outgoing Correspondence
(1) Letter sent to Colin Welch (R4) requesting details of his current refereeing intentions – no reply.
6 Finance Report (by Jason Davies)
6.1 Report

Accounts were produced to the 18th April 2006 and distributed to all members of the committee.

Corrections to Errors that were highlighted in the January accounts had been corrected.

6.2 Expenses

   The following expenses were submitted and approved:
 Shaun Baker (Chairman)

 £29.00 (travel) 
 Mike Regan (Vice Chairman)

 £31.00 (travel)
 Steve Brooker (General Secretary)

 £46.00 (travel) £64.44 (postage for minutes & shirts) 
 Jason Davies (Treasurer)                      

 £22.00 (travel) 
 Robert Shore (Exam Secretary)
                       £45.00 (postage & exam expenses)
7 Examination Secretary’s Report (by Robert Shore)
7.1 Examinations Held

Examinations since AGM, November 2005 to April 2006

	
	D Grade
	Pass
	
	E Grade
	Pass
	

	Region 1
	
	
	
	
	
	

	Region 2
	10
	2
	
	4
	2
	

	Region 3
	
	
	
	23
	12
	

	Region 4
	
	
	
	34
	13
	

	Region 5
	19
	3
	
	
	
	

	Region 6
	6
	5
	
	13
	4
	

	Region 7
	14
	6
	
	
	
	

	Total
	49
	16
	
	74
	31
	Grand Total 49+74=123             £615:00


‘A’ grade assessment, Phil Turner completed the written portion of the assessment satisfactorily; this was done at Great Yarmouth Inter County weekend.  Coupled with the table assessments, which took place during 2005, I can confirm the advancement to ‘A’ grade dated as at the meeting January 2006.

Packs have been issued to Yvonne Armitage, Bob Love, & Peter Hallett who have all expressed interest in becoming Examiners.

Region 7 and region 2 have stated that examinations will be done soon.

8  Events Reports
8.1 European Championships (Bordeaux) - Senior: Mel Harley
The senior referee’s report was read in full to the meeting and summarised as follows:-
There were 5 referees in attendance, and with the exception of the EPA referee (Sue Mitchell) the experience and ability of the referees was limited. Language differences became a problem. One of the French referees was often late and on one occasion turned up at 10.45am for an 8.40am start.
One incident in a ladies match (French v Irish) involved a misunderstanding as to whether a foul has been called and was resolved with a re-rack.

The senior referee was called to the tables on two other occasions; one was no foul given, play continued and the other involved a stalemate situation. The players were required to play into space three times (as per the rules) George Harwood commented that this looked stupid and thought the rule should be changed.

Thanks go to Sue Mitchell for her assistance throughout the week.

8.2 EPA Team Trials (Yarmouth) - Senior: Jason Davies
The senior referee’s report was read in full to the meeting and summarised as follows:-

We had 10 referees for this event and a late replacement (Sara Kelly) stepped in for one referee who was unavailable. One referee had the wrong suit with him and he had to acquire a new one but still arrived before 10am. Unfortunately the event was not run very well and throughout the day several tables were not being used. At 12pm 18 tables were spare. The senior queried this with the TD (Mike Perkins) and was told that matches couldn’t be put on “until the computer software says they can”. It transpired that a simple spreadsheet, not capable of picking out matches, was being used, unlike like the old card system. The senior told the TD how to that I would resolve this in time for next year. Things then got worse with Queues for the junior matches.

At 8.50pm England U21 were playing on tables 12 and 13. A junior trial was called to table 14 and it became difficult for the referee to control the crowd in that area. Tables 10 & 15 were free all evening but Alan Benton would not listen to reason and whilst the senior referee was talking to the TD he loudly interrupted and said that he “should got on with being a referee, stop interfering and leave him to organise”. At midnight I stood down but Yvonne Armitage stayed until the end – at 3am! Thanks to Yvonne for staying on.
8.3 Inter County Finals (Yarmouth) - Senior: John Hope

The senior referee’s report was read in full to the meeting and summarised as follows:-
Because the event had a scheduled 8.30am opening ceremony and entry to the venue was not available until 8.15am a proper briefing was not possible. Therefore a written briefing was issued to all referees upon arrival on Friday evening with a short briefing on the day.

Enforcement of the player’s dress code was altered so that it was left to the opponent to complain before the start of a frame – the final decision being with the top table. The event was played to the normal format and the last referees were stood down at 8.55pm Saturday and 2.55pm on Sunday.
All referees were on time and were smartly dressed, and most worked and behaved impeccably during the event. The senior was called to the tables on 7 occasions and in 6 of those the referee’s decision was correct, including an incident where a player played out of turn.

However, one referee in particular did cause problems. He had relieved another referee in the ladies event and on his own admission had absolutely no idea which group each player was on and what was going on in the frame. He allowed both players to commit fouls without making a call, and gave the impression that he was not concerned about the situation. Both players became extremely upset and the Senior Referee was put in the inexcusable position of having to apologise. 
The Senior Referee had other problems with the referee during the weekend, and as the referee in question is an A grade referee, it was suggested that the committee review his status.

Overall a very good weekend and thanks to all referees for their hard work.

Following this report, the committee discussed the comments made by John Hope and it was proposed by Mike Regan (Vice Chairman) seconded by Tony Clayton (R1) that Brian Jennings (R2) be downgraded from A to B.
Voting: For 7; Against 0; Abstain 3
8.4 World Championships Qualifiers (Yarmouth) - Senior: Christine Robins

No report received
Break for lunch 12.40pm – 1.15pm.

8.5 Inter League Finals (Yarmouth) - Senior: Shaun Baker 







      (Asst. Sue Mitchell)
The assistant senior referee’s report was read in full to the meeting and summarised as follows:-

All referees reported for duty as requested at 8.30am each day. 32 tables were in use and were divided into 5 zones (for refereeing purposes). At the briefing each referee was given written instructions regarding their zone, reliefs etc. The senior referee was called to the tables on 3 occasions, 2 of which the referee was correct. The third situation was more serious; one of the players has substituted the cue ball with a trick cue ball. The decision was that the frame should be awarded to the opponent. It should also be noted that the player responsible for switching the balls was a qualified referee and regional delegate. All referees were stood down by 8.15pm.
On Sunday all went well, one occasion called to the tables – referee correct. Thanks to all referees and to Shaun Baker for his guidance and assistance throughout the event.

Shaun Baker then gave details of his assessment of Sue Mitchell as senior referee and recommended her upgrade. A formal proposal was put to the committee and as a result Sue Mitchell will be upgraded from ‘A’ to ‘S’ grade.













Voting: Unanimous
9 Regional Reports (written)
9.1 Region 1 (Tony Clayton) 
There is an examination due to be held in Beverley on the 21st May with 8 candidates.

9.2 Region 2 (Yvonne Armitage)

No written report received. Delegate stated nothing to report.
9.3 Region 3 (Andy Price) 
   No written report received. Delegate stated nothing to report.
9.4 Region 4 (Marshall Morter) – delegate absent
No written report received. 
9.5 Region 5 (Peter Hallett) 
Thanks to Wesley McKelvey for officiating at recently held examinations in Redditch. Bob Love and Peter Hallett wish to become examiners. Gloucester not currently playing county pool.
9.6 Region 6 (Wesley McKelvey) 
Since the last meeting the Region has gained 5 new ‘D’ grade referees and 4 ‘E’ grade. Three referees officiated at a recent Youth Action Wiltshire event and a letter of thanks was received. Ted Messen, Key Grout, and Cath Bailey were the referees involved.
9.7  Region 7 (Sue Mitchell) 
There are still about 4 referees to re-affiliate, this is in hand. Three new referees attended the Inter County Finals and did well; they are Kevin Dempsey, Jeremy Ruffer, and Drew Hibben. All in Region 7 are glad that Steve Brooker has retracted his resignation.
10 EPA Report (Steve Brooker)
There has not been an EPA National Meeting since the last EPRA meeting, and the EPA AGM was not attended by the General Secretary has would normally be the case.
11 Forthcoming Events
11.1 6th-7th May: Golden Cue (Yarmouth) – Andy Price (R3) Senior 
11.2 5th -15th June: World Championships (Blackpool) – Mike Regan (R1) Senior
12 Professional Events
12.1 26th-29th May: IPA Tour No 3 (Hinkley)

12.2 15th/16th July: IPA Tour No.4 (Blackpool)
13 Next Meeting
The next meeting will be held on the 23rd July 2006 at 11am, at the Stonebridge Manor Hotel, (Meriden Suite) Coventry.
Please note that the start time has reverted to 11am (from 10.30am).

Subsequent meetings are as follows:-

15th October 2006 at 11am

All Delegates are reminded that, if for any reason they cannot attend, they must send a deputy. Would they also send their written reports to the General Secretary in advance of the meeting so that if for any reason they cannot attend we can still read their report.
14 Any Other Business

14.1 Referees Changing Region 
An enquiry has been made with regard to whether or not a referee may be allowed to change from one region to another (without moving home). The situation involves a referee who is currently Region 2 but lives just a few miles from Region 1 where he plays in local pool leagues etc. A proposal was put to the meeting by the General Secretary, seconded by Peter Hallett (R5) as follows:-

“There should be no restriction to prevent an individual referee changing from one Region to another, but the reasons for wanting to change should be put into writing to the General Secretary and the final decision will be made by the committee.”










Voting: Unanimous
Meeting closed at 14.40
15 Summary of Actions

	Who
	Summary
	Reference

	General Secretary
	Write to Mike Perkins re Marshall Morter
	4

	General Secretary
	Write to Brian Jennings re downgrade
	8.3








4

