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Meeting opened at 10.45am
1 Chairman

Welcomed all delegates, and convened meeting with a special welcome to new delegate for Region 2 – Yvonne Armitage.
2 Attendees

2.1 Present

Officers: 
Shaun Baker (Chairman); Steve Brooker (General Secretary); Jason Davies (Treasurer); Robert Shore (Examination Secretary)
Delegates
Yvonne Armitage(R2); Mel Harley (deputy) (R3); Marshall Morter (R4); Peter Hallett (R5) Wesley McKelvey (R6);  Sue Mitchell (R7)
Observers
Michael Stanley (R4)
2.2 Apologies

Mike Regan (Vice Chairman); Tony Clayton (R1)
3 Minutes of Last Meeting

The minutes of the last delegates meeting (16th October 2005) were taken as read; proposed as a true record by Sue Mitchell (R7) and seconded by Peter Hallett (R5)











Voting: Unanimous
4 Matters Arising From Minutes 
Minute 5.1 (action point – Gen. Secretary) – Following a telephone discussion the decision of the delegates meeting was upheld.
Minute 5.2 (action point – Gen. Secretary) – Robert Shore has given the General Secretary full details of the World of Darts organiser and the fixtures for 2006 will be sent to him so that we can avoid any clashes with EPA events. Guidance regarding the venues and start times etc will be discussed also.
5 Correspondence

5.1 Yvonne Armitage (R2)
Email from Yvonne confirming that she would be unable to referee at the forthcoming televised event in Bradford due to work commitments
5.2 Ivor Edwards (EPA)
Email to ask whether the EPRA General Secretary had anything to raise at the forthcoming EPA National Meeting as they had a great workload and, if not, it would not be necessary for him to attend
5.3 George Harwood (IPA)
Email confirming details of the TV event at Bradford. Also, important note regarding Professional matches/Road-shows; George stressed that IPA players are not allowed to accept money challenges from members of the public, and that any breach of these rules should be reported. If any breach of this rule does occur, referees should caution the player(s) and then not take any part in the playing of the frame(s). A full report should then be sent to the General Secretary as soon as possible.
5.4 Ivor Edwards (EPA)
Email confirming the refereeing requirements for the forthcoming European Championships in Bordeaux. The EPA require one referee to represent England and accommodation, travel and expenses (£100) will be paid for by them. In addition, the event organisers have requested a senior referee and they will pay for the accommodation and flight plus expenses (£100). Their budget is tight and no extra money can be paid.
continued……………………..

Mel Harley has agreed to act as senior referee for the event and his flight has been booked from Manchester airport. The expenses offered will leave a shortfall and consequently the General Secretary asked the committee to give assistance to Mel in the sum of £30. A proposal was made by the General Secretary, seconded by Yvonne Armitage (R2) and following a debate, the proposal was carried by 6 votes for; 2 against. 
6 Finance Report (by Jason Davies)
6.1 Report

The full report will be given at the AGM following this meeting.
When the Membership Forms were received it was noticed that some of the wording at the foot of the form had not been updated following changes at last year’s AGM.

Action point

6.2 Expenses

   The following expenses were submitted and approved:
 Shaun Baker (Chairman)

 £29.00 (travel) 
 Steve Brooker (General Secretary)

 £54.00 (travel) £35.35 (postage) 
 Jason Davies (Treasurer)                      

 £20.00 (travel) £10.58 (memberships) £61.30 stamps
 Robert Shore (Exam Secretary)
                       £51.88 (postage & exam papers)
7 Examination Secretary’s Report (by Robert Shore)
7.1 Examinations Held

There have been three D grade exams and three E grade exams held during the period as follows:-
D Grade: Region 2 (Brian Jennings) 7 candidates; 1 pass

D Grade: Region 5 (Wesley McKelvey) 5 candidates; 1 pass
D Grade: Region 2 (Alan Blackburn) 3 candidates; 1 pass

E Grade: Region 4 (Mike Perkins) 11 candidates; 1 pass

E Grade: Region 4 (Mike Perkins) 20 candidates; 11 passes

E Grade: Region 2 (Brian Jennings) 4 candidates; 2 passes

The full report will be given to the AGM following this meeting.

8  Events Reports
8.1 Champion of Champions (Yarmouth) - Senior: Mike Perkins
The senior referee’s report was read in full to the meeting and summarised as follows:-

Event took place on the 5th/6th November 2005 and all referees arrived on time and were correctly dressed. Three referees were deployed in the games room, with six on duty in the main hall. The three remaining referees came on at 2pm and all worked on walkabout in both rooms. The event was a mixture and men’s and ladies singles plus team events (including the youth Grand Prix for which no referees had been requested). The senior referee had to stay until play finished, which was 1am when play was down to the last eight.
The Sunday was all table refereeing and I was not called to the tables on any occasion which was a credit to the referees involved.

A short report was added by Shaun Baker regarding the Ladies National Singles Event that ran on Friday the 4th November. Everything ran smoothly and referees performed excellently with special praise to Steve Cox (R5) who was attending his first national event.

8.2 Pool Shark National Final (Coventry) - Senior: Steve Brooker
The senior referee’s report was read in full to the meeting and summarised as follows:-

Event took place at the Hilton Hotel, Coventry on the 20th November 2005, involving a main three man event and a plate competition. Play started on 16 tables with walkabout referees with table refereeing at the later stages. All referees were excellent and the senior was not called to the tables to adjudicate on any occasion. 
9 Regional Reports (written)
9.1 Region 1 (Tony Clayton) – delegate absent
9.2 Region 2 (Alan Blackburn)

Region 2 held their AGM on the 7th January 2006. The main point to come from the meeting was the retirement of the delegate (Alan Blackburn). A new delegate was elected (Yvonne Armitage) and Alan wished all in the EPRA the very best for the future.
9.3 Region 3 (Chris Kirk) – delegate absent
9.4 Region 4 (Marshall Morter) 
Michael Stanley has agreed to act as deputy delegate for 2006 and will attend Delegates Meetings when needed. Two E grade examinations have been held and of the 18 passes, 7 have joined the association. The AGM was arranged for the 4th December 2005 but only three members attended. 
9.5 Region 5 (Peter Hallett) 
Thanks to Wesley McKelvey for officiating at recently held examinations, with plans for those that failed to retake the exam in the near future.
9.6 Region 6 (Wesley McKelvey) 
Contact with the new Channel Islands referees who have expressed an interest in refereeing at Yarmouth and would be available for the Inter County Finals in March.
9.7  Region 7 (Sue Mitchell) 
The Regional AGM was held on the 17th December 2005. Jim Miles has organised an exam in Berkshire. 
10 EPA Report (Steve Brooker)
The World Championships are planned to be staged at the Norbreck Castle Hotel, Blackpool on the 5th -15th June 2006. During the week the World Masters will also take place and there will be a qualifier staged at Yarmouth, as well as qualification through the counties. 
  The new England Team Manager is Robert Uzzell (R7) 

11 Forthcoming Events
11.1 18th - 24th February: European Championships (Bordeaux)
11.2 3rd March: EPA Team Trials (Yarmouth)
11.3   4th/ 5th March: Inter County Finals (Yarmouth)
11.4   30th/31st March: World Championship Qualifiers - Men (Yarmouth)

11.5   1st/2nd April: Inter League Finals (Yarmouth)

Please Note: All referees B grade and above are expected to make themselves available for the Inter County Finals in March when we will require 40 referees plus a Senior Referee. In addition, any referee below B grade that would like to take the opportunity of refereeing at this prestigious event should contact their Delegate as soon as possible in case we are unable to fulfil the requirements from the higher grades.

With “walkabout” refereeing now deployed in the majority of National Events (including the World Championships) the Inter County Finals, with table refereeing throughout, is the highlight of our calendar and carries enormous gravitas. Participation in this event will show commitment to the Association and will be considered when a referee makes application for promotion to the higher grades.
12 Professional Events
12.1 11th/12th February: IPA Tour No 1 (Wembley)

12.2 14th/17th April: IPA Tour No.2 (Hinkley)
13 Next Meeting
The next meeting will be held on the 23rd April 2006 at 10.30am, at the Stonebridge Manor Hotel, (Meriden Suite) Coventry.
Subsequent meetings are as follows:-

23rd July 2006 at 10.30am

15th October 2006 at 10.30am

All Delegates are reminded that, if for any reason they cannot attend, they must send a deputy. Would they also send their written reports to the General Secretary in advance of the meeting so that if for any reason they cannot attend we can still read their report.
14 Any Other Business

14.1
Yvonne Armitage (R2): sought clarification of the decisions taken when the ‘S’ grade was introduced regarding automatic upgrades. It was explained that A grade referees became S grades and selected B grade referees became A grade, no other grade was affected.
14.2   Yvonne Armitage (R2): asked whether referees should be used for junior Inter County matches. It was pointed out that this was a Regional matter and not a decision for the National meeting to approve. 

14.3
Yvonne Armitage (R2): asked the General Secretary to send emails that are for all members of the EPRA (minutes etc) in such a way as not to reveal the email addresses of all the recipients.

14.4
Marshall Morter (R4): read a letter received from Ron Maddern expressing disappointment at not being allowed to rejoin the Association.

14.5
Marshall Morter (R4): asked what progress had been done regarding the Roll of Honour book. The General Secretary stated that no information had been provided and urged the long serving members to supply information and to nominate those former members that they wished to be included.
14.6
General Secretary: Sue Mitchell (R7) had supplied a request for upgrade to S grade, together with her CV. The information has been verified and the General Secretary proposed that the committee accept the request. 







Voting Unanimous
14.7
Chairman: suggested that senior referees should not deploy inexperienced referees on ladies matches at National events.
Meeting closed at 12.30
15 Summary of Actions
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	6.1








4

