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Meeting opened at 10.10am
1 Chairman

Welcomed all delegates, especially new delegates from Region 5 and Region 6, and convened meeting.

2 Attendees

2.1 Present

Officers: 
Shaun Baker (Chairman); Steve Brooker (General Secretary); Jason Davies (Treasurer); Robert Shore (Examination Secretary)
Delegates
Tony Clayton (R1); Tom Booth (deputy) (R2) Christine Kirk (R3); Peter Hallett (R5); Wesley McKelvey (R6) Sue Mitchell (R7)
Observers
None
2.2 Apologies

Mike Regan (Vice Chairman)
2.3 Absent

Marshall Morter (R4)
3 Minutes of Last Meeting

The minutes of the last delegates meeting (30th January 2005) were taken as read; proposed as a true record by Tony Clayton (R1) and seconded by Sue Mitchell (R7).











Voting: Unanimous
4 Matters Arising From Minutes 
1. Minute 8.1 & 8.2 Tony Clayton (R1) asked whether the outstanding event reports (Pool Shark National Finals – Senior: Marshall Morter, and Champion of Champions – Senior: John Hope), not available at the January meeting, had now been received. The General Secretary had still not received them despite reminders to both Senior Referees. NB: John Hope’s report received Monday 25th April






Action: Marshall Morter
2. Minute 5.6 Robert Shore (R2) confirmed that Steve Huntingdon will be available for National Events for 2005 and the foreseeable future. The meeting voted unanimously for Steve to be assessed for upgrade to ‘A’ grade referee.
3. Minute 10.2 Shaun Baker said that the new position of the Senior Referee’s table at Yarmouth has been a success, but reminded referees not to congregate on the stage.
5 Correspondence

5.1 Iorweth Griffiths (Universities Pool Council)
Email stating their interest in using EPRA referees for forthcoming events.
5.2 Ron Nesbitt (Cambridgeshire Pool Association)
Letter confirming the removal of an unauthorised copy of a referee’s exam on their website, and the retraction of remarks made about the EPRA.
5.3 Alan Benton (Region 4 EPA)
Email confirming knowledge of the complaint made against Ron Nesbitt
5.4 Christine Robins (R2)
Letter to confirm that Christine intends to appeal against her downgrade, and will attend the next Delegates Meeting (April 2005).
5.5 Steve Huntingdon (R2)
Letter expressing concern that information given to local delegates regarding his availability had apparently not been passed on to the Committee. 
5.6 Rachel Smith (NACYP)
Email expressing thanks to the referees who officiated at the recent event – Tom Booth (R2) and Christine Robins(R2)
5.7 Pete Carr (CIU)
Email requesting referees for forthcoming semi finals – Region 1 and Region 6. Referees appointed.
5.8 Iorweth Griffiths (Universities Pool Council))
Emails concerning an event in Glasgow; referee could be supplied (Mel Harley) but additional travel expenses would be needed and their budget could not afford it.  
5.9 Debbie Lambert (R7)
Email received from Debbie confirming that she had now paid her renewal for 2005 Membership and reasons for late payment.
5.10 Peter Bragg (NACYP)
Email requesting referees for forthcoming National Finals at Suzy Qs in Coventry (Region 5).
5.11 Outgoing Correspondence

(1) Letter to Christine Robins (R2) regarding downgrade from ‘S’ to ‘A’
(2) Letter to Ron Nesbitt (Cambridgeshire Pool Association) concerning unauthorised publication of a referee’s exam on their website, and derogatory remarks made about the EPRA
(3) Letter to Steve Huntingdon (R2) regarding his proposed assessment for upgrade from ‘B’ to ‘A’
6 Finance Report (by Jason Davies)
6.1 Report

Lists of affiliated members now received for 2005 are:-
Region 1:
S x 2; D x 1




= 
3 

Region 2:
S x 6; A x 5; B x 4; C x 10; D x 21; E x 1

=
47

Region 3:
S x 2; A x 2; B x 1; C x 2; D x 4; E x 2

=
13

Region 4:
S x 3; B x 2; C x 2; D x 5


=
12

Region 5:
B x 1; C x 1; D x 7; E x 3


=
12

Region 6:
A x 1; B x 10; C x 3; D x 4


=
18

Region 7:
S x 3; A x 4; B x 5; C x 6; D x 7; E x 4

=
29







Total:

=
134



6.2 Expenses

   The following expenses were submitted and approved:
 Shaun Baker (Chairman)

   £14.50 (travel) 
 Steve Brooker (General Secretary)

 £231.32 (travel + postage)
 Jason Davies (Treasurer)                    

   £31.96 (travel & envelopes)
 Robert Shore (Exam Secretary)
                         £21.90 (Exam papers & postage)
 Proposed by Tony Clayton (R1); seconded Tom Booth (R2)          Voting: Unanimous
6.3 Meeting Room

Jason reported that the cost to hire the meeting room at the Stonebridge Manor was £160 per year but with savings for Executive Officers travel, the net cost to the EPRA would be less. It was agreed that the facilities at the Stonebridge Manor were vastly superior to those at the Fox and we will review the position at the end of the current year.
7 Examination Secretary’s Report (by Robert Shore)
7.1 Examinations Held

There have been three ‘D’ grade examinations and one ‘E’ grade examination held since the last meeting:-
D grade in Region 2:   8 candidates, no passes
D grade in Region 7:   1 candidate, one pass

D grade in Region 7:   5 candidates, three passes, and two failed

E grade in Region 7: 
3 candidates, three passes

7.2 Examination Paper ‘D’ Grade
It is intended to revise the D grade exam to eliminate some of the more obscure questions
7.3 Examination Paper ‘B’ grade to ‘A’ grade

A new examination paper will be prepared for use in the assessment of ‘B’ grade referees wishing to be upgraded to ‘A’. Last year candidates were given the old endorsement paper and it was agreed that this is not a sufficient test for referees that aspire to become ‘A’ grade referees.
7.4 Region One/Scotland Examinations
The Region One Delegate (Tony Clayton) will liaise with the new Region One EPA Director regarding new exams within the region. In addition the Scottish Pool Association has expressed a desire to have their own referees and Region One will contact them in due course.

 








Action: Tony Clayton
8  Events Reports
8.1 England Team Trials (Yarmouth) - Senior: Steve Brooker
The senior referee’s report was read in full to the meeting and summarised as follows:-

The first of the Yarmouth events for 2005, one referee was unavailable at the last minute due to work commitments and Eileen Pearson (R2) volunteered to cover and thanks goes to her for her kind assistance. Freezing temperatures (-6°) during the night caused water pipes to freeze and there was no water for the start of the day; Sue Mitchell was delayed getting to Yarmouth because of road conditions and thanks goes to Christine Robins who stepped in to cover until Sue arrived.

The event ran smoothly, two calls to the tables and in both cases the referee was correct. The standard of refereeing was excellent throughout and congratulations to all present.

8.2 Inter County Finals (Yarmouth) - Senior: Jason Davies

The senior referee’s report was read in full to the meeting and summarised as follows:-

An information sheet containing important and relevant information was prepared and handed to each referee as they arrived for the event. This year the EPA had an opening ceremony so we couldn’t have the daily briefing on the stage; we had a full compliment of referees (40) which was a great help, and thanks goes to Colin Welch (R4), Yvonne Armitage (R2), Christine Robins (R2) and Ian Stranack (R2) for altering their plans at the last moment to attend. The event ran smoothly; there were a few incidents on Saturday - one referee was 10 minutes late back from his break; one foul snooker decision – referee correct; total snooker – referee overruled; complaint about a junior player walking in front of a referee on his way to a match. On Sunday incidents were – one referee was late for the morning meeting; Warwickshire youth manager congratulated the referees on their high standard (Robert Uzzell, Melvin Harley, Andy Finlay); the Norfolk B team manager congratulated Wesley McKelvey on his high standard; ball fell without being hit – not all balls replaced; player broke out of turn; ball falling without being hit – referee felt he couldn’t replace all the balls but this was achieved and all players agreed.
Overall the event was a success and the Tournament Director was pleased with the referees. Finally thanks to the ‘S’ grade referees who took charge of their groups for their assistance. 

8.3 World Championship Qualifiers (Yarmouth) Senior: Roy Lambourne

The senior referee’s report was read in full to the meeting and summarised as follows:-

All referees arrived well in advance of the scheduled start time of 5pm. Play commenced on time and the evening continued without incident – referees were stood down from 10.40pm and play ended at 11.30pm.

On Friday I varied the break times from 20 minutes (as first day) to one hour on and off to accommodate meal breaks, with full agreement of the tournament director. The last 16 matches started at 5.10pm and play ended at 10.30pm.

All referees were immaculate in turnout and were prompt on their breaks. I was called to the tables only once (referee correct) which is testament to the competence of the referees, all of whom were a credit to the Association.
8.4 Inter League Finals (Yarmouth) – Senior Robert Shore
The senior referee’s report was read in full to the meeting and summarised as follows:-

All referees attended as expected and reported on time each day. I was very satisfied with appearance, performance and break timekeeping.

John Dowdeswell (R6) was assessed as a grade ‘S’ referee during the tournament and my assessment is the subject of a separate report, the outcome of which is that I am unable to recommend his advancement to ‘S’ grade.

8.5 European Championships (Malta) – Senior Tony Clayton

The senior referee’s report was read in full to the meeting and summarised as follows:-

There were six referees plus the senior and all but one was competent and confident and spoke English. All referees gave 100% and were committed to doing a good job. The days were long, starting at 9am and finishing after 10pm each night. The most frequent reason for being called to the tables was to adjudicate on foul snookers. The manager of the English ladies complained that the French referee appeared to be influencing the play of the French ladies team, and as requested, he was not scheduled to referee any more of their games.
I was asked to conduct an examination for the four Maltese referees plus one other candidate, all failed. 

My sincere thanks go to Gareth Williams of Wales who stood in as referee and doing a sterling job. In future there should be two English referees appointed to this event.

9 Regional Reports (written)
9.1 Region 1 (Tony Clayton)

Nothing to report.
9.2 Region 2 (Alan Blackburn)

No report received
9.3 Region 3 (Chris Kirk)

The Sun Valley event took place and there are two examinations pending
9.4   Region 4 (Marshall Morter) (delegate absent) 

No report received

9.5 Region 5 (Peter Hallett) 
Nothing to report

9.6 Region 6 (Wesley McKelvey)

One lapsed member (Sean Weekes) now re-affiliated. An exam is due to be held on the 18th June at the Eagle in Taunton.

9.7 Region 7 (Sue Mitchell)

Jim Miles held an exam (E grade) three passes; we supplied a referee to R6 to assist with an event in Ringwood, Hampshire; Dave Tildesley is due to be trained as examiner by Jason Davies on Saturday the 21st May and we wish him luck. (Date now 11th June 2005)
10 EPA Report (Steve Brooker)
10.1   EPA Dress Code

At the EPA National Meeting, the EPA Secretary (Ivor Edwards) stated that breaches of the dress code at events should be ruled upon by the Tournament Director only, not “or any other EPA official” as reported in the January minutes.
However, in the EPA minutes of their January meeting (18b) it was stated that “the top table would make the decision” not restricted to the Tournament Director. Further clarification will be required but meanwhile event senior referees should obtain guidance from the tournament director prior to the event commencing and include their directions in the morning briefing.
10.2   EPRA Minutes
The EPA Secretary (Ivor Edwards) during his report to the National Meeting, waved a copy of the EPRA AGM minutes in front of the meeting, and made derisory remarks about two EPRA Executive Officers (General Secretary & Treasurer). Despite protests, he continued to give his unsolicited and inappropriate opinions as to how the EPRA should be run, and his remarks were published in the EPA minutes and circulated to all their members.
The fact that copies of EPRA minutes had been supplied to officers of the EPA was an act of courtesy not a statutory requirement, and was criticised by some EPRA members as minutes are confidential and for the information of members only.

Robert Shore (Exam Secretary) founder member of the EPRA, pointed out that the EPRA was formed as an independent association, self governing and self financing and that whilst we work closely with the EPA, their Secretary has no authority within the EPRA.

11 Forthcoming Events
11.1 Golden Cue (Yarmouth) 7th / 8th May - Senior: Shaun Baker
11.2 World Championships (Blackpool) 31st May – 10thJune -Senior: John Hope
12 Professional Events
12.1 IPA Tour No 3 (Coventry) 29th April – 2nd May
12.2 IPA Televised International Masters 25th/26th June
12.3 IPA Tour No 4 (Blackpool) 15th – 17th July
13 Next Meeting
The next meeting will be held on the 24th July 2005 at 10.30am, at the Stonebridge Manor Hotel, (Meriden Suite) Coventry.
All Delegates are reminded that, if for any reason they cannot attend, they must send a deputy.
14 Any Other Business

14.1 Christine Robins (R2) – appeal against downgrade
At the Delegates meeting in January this year a report was made to the committee concerning an incident that occurred at the Inter League Finals at Yarmouth in April 2004 involving Christine Robins, who was the senior referee of the event.
As a result of ensuing disciplinary action, the committee decided to downgrade Christine to ‘A’ grade with immediate effect. A letter was sent to Christine, minute 5.11(1), to inform her of this decision and she was offered the opportunity to attend this meeting if she wanted to appeal. Christine wrote to the committee, minute 5.4, to accept this offer.

Before Christine came into the room a letter was read to the committee from Paula Landers, on behalf of the Greater Manchester County Pool Association, to express their support of Christine and to urge to committee to re-instate her.











continued………../

Christine then addressed the committee and apologised for the manner in which she had acted towards members of the Executive Committee, past and present, and whilst she felt her grievances where justified, she accepted that she should have discussed the matter in private. She also expressed her gratitude for the way she had been treated since the incident.










Christine then left the room whilst the appeal was discussed by the committee and a proposal was made by the General Secretary, seconded by Tony Clayton (R1), that the downgrade should be suspended for a period of two years (to January 2007) during which time the downgrade would be implemented, without right of appeal, should any similar breach of the rules occurred. An alternative proposal was made by Jason Davies (Treasurer), seconded by Robert Shore (Exam Secretary) that the downgrade should stand until 30th June 2005 and then be reversed. 
The committee voted on the alternative proposal first - 3 votes for; 4 against; 2 abstentions. failed.
The committee then voted on the original proposal – 8 votes for; 0 against; 1 abstention.   carried.
As a result Christine Robins was re-instated as an ‘S’ grade referee with immediate effect.
14.2 Peter Hallet (R5)
Peter pointed out that he had not received any paperwork, correspondence, delegate’s handbook etc. from the outgoing Regional Delegate and therefore did not have the benefit of this information. The General Secretary stated that he would arrange for a handbook and other information to be available at the next meeting.






Action: General Secretary
14.3 Honorary Life Presidents
The General Secretary reminded the committee that at the last AGM a motion was passed to create Honorary Life Presidents, and the procedure for nominations should be via the Regional Delegate of the proposed recipient. 
The deputy delegate for Region 2 (Tom Booth) proposed that Len Beddis should be awarded a Life Presidency in recognition of his years of hard work on behalf of the EPRA and his dedication to pool in general. This was seconded by Sue Mitchell (R7).
Voting:
Unanimous
As a result Len Beddis will become the first Honorary Life President of the EPRA with immediate effect.

Meeting closed at 14.30
15 Summary of Actions

	Who
	Summary
	Reference

	Marshall Morter
	Event report required
	4.1

	Tony Clayton (R1)
	Liaise with Scotland Pool Association and Exam Secretary
	7.4

	General Secretary
	Source delegates handbook for R5
	14.2
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