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Meeting opened at 11:05
1 Chairman

Welcomed all delegates and convened meeting.

2 Attendees

2.1 Present

Officers: 
Shaun Baker (Chairman); Mike Regan (Vice Chairman); Steve Brooker (General Secretary); 
Jason Davies (Treasurer); Len Beddis (Examination Secretary)
Delegates
Tony Clayton (R1); Alan Blackburn (R2) Christine Kirk (R3); John Dowdeswell (R6) Sue Mitchell (R7)
Observers
Robert Shore (R2); Roy Lambourne (R7)

2.2 Apologies

Marshall Morter (R4)
2.3 Absent

Mark Mills (R5)
3 Minutes of Last Meeting

The minutes of the last delegates meeting (24th October 2004) were taken as read; proposed as a true record by John Dowdeswell (R6) and seconded by Tony Clayton (R1).











Voting: Unanimous
4 Matters Arising From Minutes 
None.
5 Correspondence

5.1 Marshall Morter (R4)

Copy of letter sent to Ron Maddern to explain that he will not be allowed to attend any meetings of the EPRA, either regional or national, whilst he is suspended from the Association.
5.2 Glynn Jones (SCYP)
Request for a referee for an event in Sutton, Surrey.
5.3 Pete Carr (CIU)
Request for a referee for an event in Coventry.
5.4 David Tildesley (R7)
Copy of letter sent to the Examination Secretary for Dave to be appointed as an examiner. Jason Davies to liaise with Dave to attend the next examination held in Region 7.  Action: Jason Davies
5.5 Marshall Morter (R4)
Copy of letter received from Ron Maddern (R4) in which he has resigned from the EPRA.
5.6 Alan Blackburn (R2)
Two requests for referees to be upgraded from ‘B’ to ‘A’. Alan expressed concern that both had only been ‘B’ grades for one year, and whilst it is accepted that this is the requirement of the grading system, Region 2 would like to see this increased to two years. However, no motion for change has been submitted by Region 2 and it was decided that the requests should be considered by the Committee. 
Phil Turner - his CV was submitted and found to be in order and Phil will be assessed at three national events as soon as can be arranged.   Voting: 6 for; 1 against; 2 abstain.
Steve Huntingdon – his CV was submitted and found to be in order. However, Steve had stated that he was unavailable for national events until further notice and the General Secretary will write to Steve to clarify the position.





       Action: Steve Brooker

5.7 Mo Wakeham (R6)
Email received to notify the members of the sad news that Roy Slater has passed away. Roy was a former Regional Delegate and long term member of the EPRA; he had been ill for some time and had been living in a hospice. The General Secretary was aware of the seriousness of Roy’s illness and had spoken to him on the telephone at the hospice before Christmas.
5.8 John Dowdeswell (R6)
Letter concerning the system used to elect Regional Delegates and direction as to the Rules & Constitution relating to this matter. The General Secretary has discussed this with the EPA at their National Meeting and with Ivor Edwards. A motion to clarify the rule will be debated at the AGM.
5.9 John Dowdeswell (R6)

Letter concerning an incident that occurred during a Devon Inter League Final, wherein certain players were unruly and in breach of the spirit of the game rule. The referee concerned acted correctly.
5.10 Tom Fahy

Request for referees for the forthcoming Inter League event at Great Yarmouth.

5.11 Andy Finlay (R7)

Letter confirming availability to referee at Great Yarmouth for the Inter County finals.

5.12 Graham Hewlett (R6)

Request for clarification on the rule for retaining ‘B’ grade in respect of refereeing at National Events; Graham was concerned that as EPA Treasurer he is often unavailable to referee. It was explained that the requirement to referee at national events to retain grade is only applicable to ‘S’ and ‘A’ grade referees.

5.13 Wesley McKelvey (R6)


Letter received requesting upgrade to B grade containing Wesley’s CV. Everything was in order but upgrades to B grade level are dealt with at Regional level and the matter should be dealt with at the next regional meeting.

5.14 Outgoing Correspondence

(1) Email sent to Ivor Edwards (EPA Secretary) to clarify rule relating to the election of Delegates.
(2) Email sent to Peter Philips (R6 Director) confirming system to be followed regarding election of the EPRA Regional Delegate.
(3) Email sent to Peter Philip (R6 Director) notifying him of the forthcoming R6 meeting to elect a new Delegate.
6 Finance Report

6.1 Report

No finance report was submitted to this meeting, as the finances will be discussed in detail during   the AGM. 
Lists of affiliated members, and those not yet affiliated, for 2005 were given out. Numbers not affiliated are R2: 9, R3: 1, R6:6, R7:6. 

There are now 6 E grade members. Membership cards have not been sent pending an AGM proposal. (Post meeting note: Full membership cards have now been sent).





6.2 Expenses

   The following expenses were submitted and approved:
 Shaun Baker (Chairman)
£33
(travel) 
 Mike Regan (Vice Chairman)
               £16.50
(travel)

 Steve Brooker (General Secretary)  
    £90 (travel)
 Jason Davies (Treasurer)                     £21.00 
(travel) + £49 (Postage & envelopes)
 Len Beddis (Exam Secretary)
               £26.46 (travel)
Proposed by John Dowdeswell (R6); seconded Tony Clayton (R1)          Voting: Unanimous
Meeting adjourned for lunch and AGM at 12.10pm.

Meeting resumed at 3.30pm

7 Examination Secretary’s Report (by Robert Shore)
7.1 Examinations Held

There has been one ‘D’ grade examination and three ‘E’ grade examinations held since the last meeting:-
D grade in Region 2:  Four passes
E Grade in Region 6: Seven passes; Region 2: one pass; Belfast: Three passes (four failed)
7.2 New D Grade Examination Paper
The revised D grade examination paper will be available in February 
8  Events Reports
8.1 Pool Shark Event (Coventry) Marshall Morter (Senior)
No report received






Action: Marshall Morter
8.2 Champion of Champions (Yarmouth) John Hope (Senior)
No report received






Action: John Hope
9 Regional Reports (written)
9.1 Region 1 (Tony Clayton)

Nothing to report.
9.2 Region 2 (Alan Blackburn)

Region 2 held their AGM on the 8th January, and this was preceded by the County Delegates meeting. Alan wanted his thanks recorded to the National body and others within the Region for their assistance during his illness.

Alan Blackburn was re-elected as Regional Delegate but will send a deputy to National meetings.

9.3 Region 3 (Chris Kirk)

Nothing to report.
9.4 Region 4 (Marshall Morter) (delegate absent) 

9.5 Region 5 (Mark Mills) (delegate absent) 

9.6 Region 6 (John Dowdeswell)

Tribute to Roy Slater who sadly passed away on the 2nd January 2005. 

Congratulations to Alan Cornish upgrade to ‘C’ 

John reported that he had decided to resign as Regional Delegate in order to spend more time working on his master’s course in sewing and carving, and wished to thank all the referees that have supported him during the past three years.

There will be a meeting to elect a new delegate on the 20th February at the Kings Pub in Exeter.
9.7 Region 7 (Sue Mitchell)

Region 7 held their AGM on the 18th December 2004 and following Jason Davies’ resignation as Chairman, Roy Lambourne was elected to replace him and Sue Mitchell was elected as Delegate. David Tildesley wishes to become an examiner, and R7 give him their support. We will be trying to get more referees involved in the Surrey Tour as this identifies referees suitable for Yarmouth.
10 EPA Report (Steve Brooker)
10.1   EPA Dress Code


Following an incident that occurred at the Ladies Inter League KO Cup Finals at Yarmouth, where a referee stopped a frame because a player was not wearing the proper EPA dress code, it has been decided that in future the frame should be allowed to end before any action is taken. Ideally any infringement should come to light before the frame starts. The offending player will be taken to the top table and the tournament director or other EPA official will make the decision as to proper dress.
10.2   Senior Referee’s Table (Yarmouth)

The EPA is having new hoardings built for the events at Yarmouth for use around the playing areas and there will be one supplied for the Senior Referee’s table. This will hopefully provide for a permanent location, and the sign will carry the EPRA logo.
10.3 World Championships (Blackpool)

It is not yet known what amount of sponsorship will be forthcoming for this year’s event, but it is likely that the numbers of referees to be required will be reduced as last year to include “walk-about” refereeing.

11 Forthcoming Events
11.1 England Team Trials (Yarmouth) 4th March (Senior: Steve Brooker)

11.2 Inter County Finals (Yarmouth) 5th/6th March (Senior: Jason Davies)

12 Professional Events
12.1 IPA Tour No 1 (Blackpool) 11th February
12.2 IPA Tour No 2 (Birmingham) 25th March
13 Next Meeting
The next meeting will be held on the 24th April, and subsequent meetings will be on the 24th July and the 16th October. We are looking for a new venue as the Fox has changed ownership and the service has deteriorated.
All Delegates are reminded that, if for any reason they cannot attend, they must send a deputy.
14 Any Other Business

14.1 John Dowdeswell (R6)
John requested that he be considered for assessment for upgrade to ‘S’ grade. This follows an unsuccessful assessment last year; the committee agreed to the request and used their discretion to approve payment for expenses. 

14.2 General Secretary
The General Secretary brought to the Committee’s attention that at last year’s Inter League Finals at Yarmouth an incident occurred that should be considered for disciplinary action. The referee involved (Christine Robins) had resigned from the Association at the end of the event and therefore nothing had been done about the matter. 
In January an application for renewal was received from Christine and therefore this incident should now be discussed.

The incident involved defamatory remarks made by Christine, whilst acting as Senior Referee for the event, about EPRA officers, past and present, and were made in public in front of the Tournament Director and other EPA Officials.

The committee decided that this was action that brought the EPRA into disrepute, and was not what is expected of an ‘S’ grade referee. A proposal was made to downgrade Christine Robins to an ‘A’ grade referee, by R1, seconded by R3.  Voting: 6 for, with 3 abstaining. Therefore the proposal was carried with immediate effect.

Meeting closed at 17.00
15 Summary of Actions

	Who
	Summary
	Reference

	Jason Davies
	Contact David Tildesley to attend examination
	5.4

	General Secretary
	Write to Steve Huntingdon re availability
	5.6

	Marshall Morter
	Event report required
	8.1

	John Hope 
	Event report required
	8.2

	
	
	

	
	
	

	
	
	

	
	
	


PLEASE NOTE

Would all referees, regardless of grade, please make themselves available to referee at the Inter County Finals at Yarmouth (subject to requirements) for the weekend of the 5th/6th March 2005. 
As for all National Events, ‘S’, ‘A’, and ‘B’ grade referees will be used, but invariably lower grade referees will be required and this event (table refereeing) provides invaluable experience.
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