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Meeting opened at 11:10
1 Chairman

Welcomed all delegates and convened meeting.
2 Attendees

2.1 Present

Chairman: Shaun Baker; Vice-Chairman: Mike Perkins; General Secretary: Steve Brooker; Treasurer: Jason Davies; Examination Secretary: Len Beddis 
John Dowdeswell (R6) 
Observers: Robert Shore (R2); Christine Kirk (R3)

2.2 Apologies

Alan Blackburn (R2); Mel Harley (R3); Sue Mitchell (R7)
2.3 Absent

Tony Clayton (R1); John Hope (R4); Christine Noble (EPA)
3 Minutes of Last Meeting

The minutes of the last delegates meeting (27th April 2003) were taken as read; proposed as a true record by John Dowdeswell (R6) and seconded by Christine Kirk (R3). 

Voting: Unanimous
4 Matters Arising From Minutes


Action points from April 2003 minutes:

(i)   John Dowdeswell (R6) has written to Chris Causer to confirm his current address and telephone number 
      but has not received a reply. At a recent Region 6 PRA meeting, Somerset withdrew Chris as their  


      Delegate to the R6EPA. 

      Len Beddis (Exam Secretary) has spoken to Chris regarding his inactivity as an examiner, and 

      as a consequence, Len has decided to remove Chris Causer from the list of approved examiners with 

      immediate effect.

(ii)  The levy from the 2002 Golden Cue event (£30) has been paid and the outstanding £1 (Yvonne Armitage) 

      levy has been cleared, and the treasurer’s accounts noted accordingly.

(iii) The General Secretary confirmed that letters had been sent to the ‘B’ grade candidates for upgrade and
                   details would be given during correspondence.

5 Correspondence

5.1 John Irelan-Hill (R2) - email
John felt that he had not been given an opportunity to sit the World Rules endorsement exam and therefore objected strongly to be downgraded as per the AGM 2002 & 2003. The meeting noted that John had been in attendance at the General Meetings (as Treasurer) when this matter had been discussed and the subsequent action agreed. Len Beddis confirmed that no request to sit the endorsement exam had been received from John, and the meeting decided that the downgrade would stand. A letter will be sent to John informing him of the delegate’s decision.



Action: General Secretary
5.2 Chris Causer (R6) - email
Chris complained that he had been informed by the Regional Delegate (R6) that he would not be assigned any county matches because he was not a member of the R6PRA; also that he had made himself available for all national events in the EPRA calendar. He stated that he had not been contacted regarding exams and was arranging a seminar in Somerset (however, see 4(1) above). Chris felt that the lack of contact was effecting his progression to ‘A’ grade. 
5.3 Pete Bragg (NACYP)
Letter requesting for referees for their finals at Pontin’s, Southport – duly appointed.
5.4 Ivor Edwards
Regarding some referees misinterpreting the “chalk on table” rule. This is not a foul, but the referee should always ask the player to remove it. If the referee feels that the chalk is being used as a marker then a verbal warning will be given. If a player persistently leaves any foreign matter on the table, the referee may award “loss of frame” foul (spirit of the game). Leaving chalk on the table is never a “standard” foul.
5.5 Stan Robinson (R7)
Request to be upgraded from ‘C’ to ‘B’, to be dealt with by the Region 7 delegate.
5.6 Brian Dackombe (R7)  
Letter in response to downgrade to ‘D’ following AGM decision (World Rules exam) claiming to have passed an endorsement exam in Attleborough. Marshall Morter, Mike Perkins and Len Beddis have no record of this exam, and in the absence of a pass certificate (that would have been issued had the candidate been successful) the committee had no option but to uphold the downgrade. A letter will be sent to Brian to inform of this decision.






Action: General Secretary
5.7 Julie & Tony Marshall (via Mel Harley R3) - email
              Request not to be considered for refereeing duties until they have gained more experience of World Rules     and confidence at the table. The committee understood the difficulty in gaining experience in areas where leagues still persist with the old rules. However, it would be possible for individual referees to attend events at Yarmouth as observers. Accommodation would be provided.
5.8 Pete Carr (CIU) - email.
Request for referee for Team Pool Final to be held at Wellingborough – duly appointed.
5.9 Mel Harley (R3) - email
Reporting request from Darren Appleton for Mel to officiate in a match against Ross McIness – the playing format would be in three sections, World Rules / old rules / and BAPTO rules. The committee would have preferred Darren to have appointed a BAPTO referee for that part of the match, and it is stressed to all referees that it is against the rules of the EPRA for referees to officiate at BAPTO/Federation events.
5.10 Jason Davies (R7)

Letter regarding an incident during the World Championships (Blackpool) – “a player broke and potted the black ball; while the balls were still moving the player began to clear the balls (ready for the re-rack) using his hand”. 

Rule:  (F5) if the eight-ball is potted on any break, the balls are re-racked and the same player will break again. When the eight-ball is potted on the break, all other aspects of the shot are ignored. (Except if a serious foul or breech of the “spirit of the game” occurs)

Rule:  (M5) deliberately causing any ball or balls to be moved in a manner other than that which may result from playing a normal shot is a serious foul.


In this instance the player was simply assisting the referee to retrieve the balls, and a serious foul should not be given. Although the correct action was taken, it should be made clear to players that they must not touch the balls until they have stopped moving (if at all). 
5.11 Bob & Anne Taylor (R7)


Correspondence inclosing copies of their certificates confirming their World Rules competence. Passed onto the Examination Secretary – no further action, both referees to retain their grade.
5.12 Ron Maddern (R4)

Letter concerning the minutes of the April 2003 Delegates Meeting; misunderstanding of Item 14.1 – county delegates are not being abolished, simply removed from the new Affiliation (Membership) Forms to speed up the process. A letter will be sent in reply.



Action: General Secretary
5.13 Absolute Clothing
Letter to inform us that the firm has changed hands and that Rachel Reid (who was previously Sales Manager) is the new owner.
5.14 Jason Davies (R7)
Timetable for update to the guidelines for referees. If any referee would like to see 

 additions/deletions/improvements to the Guidance for Referees then please send your suggestions to Jason Davies, 4 Hawkwood Close, Rochester, Kent ME1 1HW or email to Jason@redseal.fsnet.co.uk 
 The following timetable will be then follow:-


1st Sept 2003:
Suggestions will be collated and sent to the EPA Rules Revision sub-committee



1st Oct 2002:
Updates agreed by the EPA Rules Revision sub-committee will be sent to the





EPA National Secretary for approval at EPA level.



1st Jan 2004:
Amended Guidance will be published on the EPA website (www.epa.org.uk) 





and sent to EPRA members with their membership receipts for 2004 and sent





to the WEBPF Rules Revision Sub-committee Chairman.
5.15 Outgoing Correspondence

1) Letter to David Tildesley (R7) re upgrade ‘B’ to ‘A’
2) Letter to Kevin Armitage (R2) re upgrade ‘B’ to ‘A’

3) Letter to Yvonne Armitage (R2) re upgrade ‘B’ to ‘A’

4) Letter to Paula Landers (R2) re upgrade ‘B’ to ‘A’

5) Letter to Brian Dackombe (R7) re downgrade to ‘D’ (AGM motion)
6 Finance Report

6.1 Finance Report

The Treasurer produced an Income & Expenditure Account to the 20th July 2003. It can be summarised as follows: -

Income for year was
£18,060.84

Expenditure for period was
£17,189.08

Income exceeded expenditure by
£871.76

The current net worth of the association is £3,997.08, and is held as follows: -

Debtors from 2002
£31

Assets
£433.50

Petty cash
£150.00

National Westminster Deposit a/c
£2,002.74

National Westminster Bank PLC
£1,379.84

It all looks very healthy, but remember there are two meetings and the officer’s honorariums still to be deducted before year end.

  
Proposed: R6 seconded R3 Voting: All delegates and officers voted in favour.

6.2 Membership

The Treasurer produced the membership lists showing the current lever of membership of the association. It can be summarised as follows: -


Grade
Number 


S
16


A
11


B
27


C
22


D
65


E
0


Total
141
6.3 Additional Finance Matters
1) Debtors: Of the three debtors from 2002, one has already paid, one was paid at the meeting, and the third (the senior ref supplement) had already been paid in last years’ accounts and so should not have appeared as a debtor. All 2002 debtors are now clear.

2) Assets: There has been a loss on polo shirts because of the size of the orders. It was agreed that in future one main order will be made at the beginning of the year, and then for any other orders the cost to members will be varied to prevent future loss.

3) Business Line: Nat West has upgraded their security facilities and as a result the signatories resigned to allow the treasurer to use the business line service to make intra account transfers over the telephone.

4) Junior Exams: The ruling from the Delegates meeting of 26th April 1998 that allowed registered county Juniors to take the exam at ½ price was rescinded. Any juniors will be subject to the full fee of £5.

5) Auditor: Sill no auditor has come forward. John Irelan-Hill has said he would help out, but it could be difficult with his current work. Please note the constitution requires two auditors.

6) Delegate Expenses: It was reiterated, for the benefit of new delegates, that a Regional Delegate is permitted to claim expenses when securing referees for National duties.

6.4 Expenses


   The following expenses were submitted and approved:
Shaun Baker
(Chairman)
£16.50
(travel)

Mike Perkins
(Vice Chairman)
£30.00
(travel)

Len Beddis
(Exam Secretary)
 £59.40
(travel)

Steve Brooker     (General Secretary)  
£79.60
(travel, postage)

Jason Davies
(Treasurer)                       £39.00 
(travel)      

  
Proposed: R6 seconded R3
 Voting: All delegates and officers voted in favour.

7 Examination Secretary’s Report

7.1 Exams held since last meeting

7.1.1. Exam held: (Region 2)   1 candidate – passed


      (Region 6)
7 candidates – 2 passes, 5 failed



      (Region 7)
5 candidates – 0 passes, 5 failed

7.1.2. Assessments ‘B’ to ‘A’ grade

Assessments have been completed for the following referees, and their overall marks are:-


Paula Landers (R2)
 94% - passed, upgraded to ‘A’


Yvonne Armitage (R2) 
 90% - passed, upgraded to ‘A’


Kevin Armitage (R2)
 66% - failed.
7.2 Professional / Television Events:  Seminar
The seminar for referees who wish to be considered for certain professional/exhibition events and televised matches will be held on Saturday the 25th October 2003 at the North Stafford Hotel, Station Road, Stoke, ST4 2AE (full details will be sent out by letter). The seminar will be open to all referees, regardless of grade, and it should be noted that after the seminar has taken place, only those referees who have attended will be used for these events in the future.  
Referees that wish to attend the seminar must contact the General Secretary as soon as possible in order to book their place. A letter containing full details will then be sent out. Please note: all costs incurred in attending the seminar, including accommodation (if required) will be the responsibility of the referee.
8  Events Reports

8.1 Laurel Open Event (Coventry) – Mel Harley (Senior)

Mel’s report was read in full to the meeting and is summarised as follows:-
This was the final of the events that took place throughout the country. All referees attended and were a credit to the Association – no problems were incurred. The event finished at 7pm and referees that had a long way to travel were released earlier.
8.2 Golden Cue (Yarmouth) – Mel Harley (Senior)
Mel’s report was read in full to the meeting and is summarised as follows:-
There were no major problems over the weekend. Sue Mitchell (R7) was unable to attend and we did not know until late in the day making it impossible to obtain a replacement. A special mention needs to go to Robert Shore (R2) Brian Jennings (R2) and John Dowdeswell (R6) for their assistance in covering the extra work caused by Sue’s absence.
8.3 World Wheelchair / World Junior Championships (Blackpool) 
John Dowdeswell (R6) was assistant Senior for these events, his report was read in full to the meeting and is summarised as follows:-
World Wheelchair Championships – a record number of individual entries with three countries providing four teams in the competition. The standard of play was excellent and timing was used (at the player’s request) on the second day. Their sportsmanship was a credit to all concerned. Many thanks to the overseas referees involved; Annatjie Blignaut & Tracy James (South Africa), James Mills (Australia) and Liam Shanley (Ireland).

World Junior Championships – once again the standard of play, as expected, was excellent. The referees were well turned out and worked together as a team to allow the smooth running of the event. Special thanks to Tom Booth (R2) and Michael Stanley (R4) who stayed on Thursday to referee the final.
8.4 World Championships (Blackpool) – Shaun Baker (Senior)
Shaun’s report was read in full to the meeting as is summarised as follows:-
The tournament opened with the traditional Opening Ceremony on Thursday afternoon, followed by the first matches in the evening. During the qualifying rounds there was a daily briefing prior to commencement of play, and the communication between the Senior Referee and the Tournament Admin team was excellent. In addition to the full compliment of EPRA referees there were two from South Africa, two from Ireland, one from France and one from Australia. The only major incident that occurred was when Tracy James (SA) was refereeing the team match between France and Wales. She noticed that the teams seemed to be trying to lose the match in order to avoid England in the following round. The matter was brought to the attention of the Tournament Director and disciplinary action was subsequently taken.
Televised Stages: All matches (with the exception of one quarter final) were refereed by EPRA referees. The overseas referees were used as time keepers in matches, including the final. The Senior Referee was not called upon at any time which is testimony to the professional approach of all referees involved.

I would like to congratulate all referees who attended the event, and special thanks to Mike Regan (Assistant Senior- main event) and to John Dowdeswell (Junior & Wheelchair Assistant Senior) for their support throughout the event.
9 Regional Reports (written)
9.1 Region 1 (delegate absent) – no report
9.2 Region 2 (delegate absent) – no report
.
9.3 Region 3 (delegate absent) – no report
9.4 Region 4 (delegate absent) – no report
9.5 Region 5 delegate absent) – no report
9.6 Region 6 (John Dowdeswell)
Wiltshire are moving to a new venue for county matches in Devises, and Cornwall are moving to Newquay. Dave Holden held an examination for seven candidates – two passes; congratulations to Digory Rogers and Alan Cornish. Another exam is planned in the near future.
9.7 Region 7 (delegate absent) – report sent to the meeting.
Region 7 has held one exam, in Kent (no passes). Several referees attended the World Championships which I believe was another success. The Region has a tour that requires referees and I would like to thanks those referees for their dedication. I apologise for my absence but I am on holiday.
10 EPA Report 
No report – delegate absent
11  Forthcoming Events
11.1 Home Internationals (European) – Stockport 19th/21st September 2003 
One Senior (Alan Blackburn R2) plus six referees
11.2 National Inter League KO Cup Finals (Yarmouth) 10th/12th October 2003 
Details not yet known
11.3 Champion of Champions (Yarmouth) 7th/9th November 2003 
Details not yet known


.
12 Professional Events
12.1 
IPA Tour – 22nd August (Coventry) and 18th October (Brighton) 

13 Next Meeting
The next meeting will be held on Sunday the 26th October 2003 at The North Stafford Hotel, Station Road, Stoke. Time to be advised later.
14 Any Other Business

14.1 Procedure for upgrade ‘B’ to ‘A’

Shaun Baker clarified the procedure for ‘B’ grade referees who wish to be considered for upgrading. 
(i) Referee must write to their Regional Delegate requesting the upgrade and must include a full career CV.

(ii) The Regional Delegate will then forward this to the General Secretary, including any other relevant information and comment, and the General Secretary will then add the request to the agenda for the next Delegates Meeting for discussion.
(iii) If the committee agree to the request, the General Secretary will arrange for the candidate to officiate at three National events where they can be assessed as to their suitability for upgrading.

(iv) The assessment forms will be collated by the Examination Secretary, and when completed a decision will be made and a recommendation for acceptance, or failure, will be made at the next Delegates Meeting.

(v) The result of the committee’s decision will be sent by letter from the Examination Secretary, and any advice for future improvement will be included. Where applicable, reasons for rejection will be stated.
14.2 Region 4 EPA Meeting

Mike Perkins (Vice Chairman) reported that a meeting of the Region 4 EPA had been held, and matters concerning the EPRA Delegate (who was not present) had been discussed. As a result, it was decided that they do not want the current Delegate to continue. No other EPRA member has been approached and the final outcome remains unresolved.
Meeting closed at 15.35
15 Summary of Actions

	Who
	Summary
	Reference

	General Secretary
	Letter to John Irelan-Hill to confirm downgrade action
	5.1

	General Secretary
	Letter to Brian Dackombe to confirm downgrade action
	5.6

	General Secretary
	Letter to Ron Maddern in reply to previous correspondence
	5.11
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