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Meeting opened at 11:00
1 Chairman

Welcomed all delegates and Mike Regan (former Chairman), and said that he was looking forward to a good working relationship for the benefit of the Association. 
2 Attendees

2.1 Present

Chairman: Shaun Baker; Vice-Chairman: Mike Perkins; General Secretary: Steve Brooker; Treasurer: Jason Davies; Examination Secretary: Len Beddis 
Tony Clayton (R1), Alan Blackburn (R2), John Hope (R4), John Dowdeswell (R6) 
Observers: Mike Regan (R1); Christine Kirk (R3)
2.2 Apologies

Mel Harley (R3); Mark Mills (R5); Susan Mitchell (R7); Christine Noble (EPA)
3 Minutes of Last Meeting

The minutes of the last delegates meeting (26th January 2003) were taken as read; proposed as a true record by Tony Clayton (R1), and seconded by John Dowdeswell (R6), 

Voting: Unanimous
4 Matters Arising From Minutes


Alan Blackburn (R2) asked what action had been taken regarding 14(3) “Senior Referees Rota”.

The General Secretary (Steve Brooker) handed out a copy of a rota showing all Senior Referee’s 
duties since January 2002 to date. The term “rota” suggested a strict rotation of selection for events 
but it was pointed out that various circumstances, such as availability, experience etc. would 
influence the selection process.


Jason Davies suggested a points system that could identify those Senior Referees that by virtue of 
their work record would justify selection. The General Secretary felt that this would add unnecessary 
extra work, and suggested that he continued to operate as at present but with the production of the 
Senior’ Rota, updated, for each Delegates Meeting. He also said it should be called the “Senior 
Referee’s Record” rather than “Rota”. This was agreed unanimously.
5 Correspondence

5.1 John Dowdeswell (R6) 
Letter referring to Ron Hyett (‘C’ Grade) - upgrade request. JD pointed out that Ron is a hard working referee and a valued member of Region 6, and had been watched at several County matches and other events. Ron had also attended the Inter County finals at Yarmouth and had refereed well without problems. The request was put to the Officers and Delegates to vote upon and the result was unanimous in Ron Hyett’s favour. He will be upgraded to ‘B’ grade with immediate effect.
5.2 John Dowdeswell (R6) 
Letter regarding Inter County finals (withdrawn not relevant)
5.3 Kevin Whitehorn (Youth Action Wiltshire)
Request for referees for their County Pool Competition
5.4 Dave Higgins
Requesting referees for World Championship Qualifiers
5.5 George Harwood
Requesting referees for forthcoming Professional event (Charles Wells)
5.6 Mo Wakeham (R6)  
Letter informing the committee of health problems that will make it impossible for her to referee at National Events for the foreseeable future, and concern that she would lose her ‘B’ grade.
It was pointed out that there is no constitutional requirement for a ‘B’ grade referee to attend National Events (as is the case for ‘A’ and ‘S’ grades) and it was acknowledged that it was helpful for Mo Wakeham to keep the General Secretary informed.
5.7 Kevin Whitehorn (Youth Action Wiltshire)

               Letter of thanks for excellent refereeing at event – Ted Messen & Wesley McKelvey (R6)
5.8 Christine Robins (R2)
Email correspondence regarding reluctance to referee at Inter County Finals, Yarmouth
5.9 Pete Carr (CIU)
Request for referees at forthcoming event – Region 2 and Region 6.
5.10 John Dowdeswell (R6)

   Letter of complaint regarding the late re-affiliation of Graham Hewlett (without penalty) and Chris 
  Causer direct to General Secretary, rather than via Regional Delegate. 

There had been some confusion created by the Region 6 Referee’s Association as to whether or not it was compulsory for referees to be a member. It was pointed out to the Regional Delegate that whilst it is preferred that referees join their local association, they cannot be compelled to join. Also, it was directed that the Delegate contact Chris Causer to confirm his contact details and his recent activity in respect of examinations within the Region.
5.11 Alan Blackburn (R2)


  CVs of three ‘B’ grade referees for consideration for upgrade to ‘A’

Yvonne Armitage, Kevin Armitage and Paula Landers

5.12 Robert Shore (R2)


   Notification of recent event sponsored by World of Darts using 5 referees
5.13 Pete Bragg (NACYP)

   Letter requesting referees for finals at Pontins, Southport.
5.14 George Harwood
Request for referees for Benedictine event
5.15 Mike Regan (R1)

Letter expressing concern that, at the recent AGM, a motion was passed to create the new ‘E’ grade referees, which did not make it clear that full voting rights would be withheld. As temporary or probationary referees, it would not be prudent to enable such referees to vote on constitutional matters that may have a detrimental effect on the Association that they were not full members of.
It was agreed that this would be made clear to any candidates taking the ‘E’ grade exam this year and that a motion of amendment be made at the 2004 AGM.
5.16 Absolute Apparel
Letter of thanks for the recent order for polo shirts and sweat shirts

5.17 Christine Kirk (R3)

Letter concerning refereeing decision given in a match involving Olwyn Blagborough (R3). It was directed that this be dealt with at Regional level (via Mel Harley R3 Delegate).
5.18 John Dowdeswell (R6)

Copy correspondence concerning R6 activity and letter concerning request for upgrade for Chris Causer to ‘A’ grade, which is not supported.

5.19 Outgoing Correspondence

1) Reply to Mo Wakeham re health problems

2) Email to Chris Robins re Yarmouth (Inter County)

3) Letter to Mike Perkins re request for referees at Yarmouth
6 Finance Report

6.1 Report

The Treasurer (Jason Davies) produced an Income & Expenditure Account to the 12th April 2003, summarised as follows: -
Income for period was

£9,340.35
Expenditure for period was

£8,300.37
Income exceeded expenditure by
£1,039.98
The balance is held in two bank accounts as follows: -

National Westminster Bank
PLC

573.30
National Westminster Deposit a/c
         3,000.00

  
Proposed: (R2) seconded (R1) Voting: All delegates and officers voted in favour.
6.2 Expenses

   The following expenses were submitted and approved:
Shaun Baker
(Chairman)
£33.00
(travel)

Mike Perkins
(Vice Chairman)
£30.00
(travel)

Len Beddis
(Exam Secretary)
 £142.02
(travel, assessing, senior supplement)

Steve Brooker   (General Secretary)  
£51.00
(travel)
Jason Davies
(Treasurer)                    £40.97 
(travel and videos purchase)      
6.3 Additional Finance Matters
1) Registrations: The numbers 553, 554 and 556 affiliated sometime in 2002 yet no one seems to      know who the numbers belong to. Please check to see if any new members have not re-affiliated this year.
2) Assets: The total assets are currently in MS Money and the best way for this to be represented is being worked on.

3) Debtors from 2002: Some referee’s levy money appears to be outstanding and further investigation into this will be carried out.

4) Mandate: The bank mandate needs to be changed following the election of the new Chairman.

5) Banking: It is essential that details of any money paid into the EPRA account is communicated to the Treasurer so that he knows what it represents.
7 Examination Secretary’s Report

7.1 Exams held since last meeting

7.1.1. Exam held by Jason Davies (Region 7): 11 candidates – 5 passed, 6 failed
7.1.2. An exam has been arranged for the 3rd/4th May in Blackpool by Len Beddis (Exam Sec)

7.2 New entrance exam

The new ‘E’ Grade entrance examination will be available for June 2003.
7.3 Assessments ‘B’ to ‘A’ Grade

Following the decision at the 2003 AGM to include an examination within the upgrade from ‘B’ to ‘A’ grade, this was used for the first time at Yarmouth during the World Championship Qualifiers event and the National Inter League Finals. The candidates were assessed by the two event Seniors, plus the Exam Secretary. However, it was not possible to confirm the upgrades without a third assessment at a National event, as specified within the constitution. The recommendations will then be dealt with at the next Delegate’s Meeting.

General Secretary to write to the ‘B’ grades involved.
8  Events Reports

8.1 Inter League Cup Finals (Yarmouth) – Robert Shore (Senior)

(This report was not available at the January meeting)

Robert’s report was read in full to the meeting and summarised as follows:-

On Friday there was a late addition to the programme (Embassy Professional Cup) which was covered by Robert Shore, Shaun Baker and Ian Craggs. There were some changes to the list of referees, all of whom arrived safely, on time. At the briefing on Saturday morning, the referees were given their duties and reminded that good conduct applies equally to time off as well as working time. They must present themselves in a fit and capable manner each morning. The ladies event in the games room was looked after by Sue Mitchell (R7). The competition started smoothly and the first round matches were completed by 1pm. A number of tables were left empty late in the afternoon. I enjoyed good co-operation from the EPA officials and generally the best use was made of the resources. Walkabout duties were competently done and there were only two instances where I was asked to arbitrate. The downside to Saturday was that there was no cash to pay the referees, but this was resolved in the evening. Sunday went well and there were no problems. In the final of the Ladies Swinton v Sisters of Mercy a foul was called because a player touched the table before the balls had stopped moving. The player potted the 8 ball which resulted in a loss of frame (potting the black and committing a foul in the same shot). The referee (Phil Turner – Region 2) acted correctly.
8.2 England Team Trials (Yarmouth) – Tony Clayton (Senior)
Tony’s report was read in full to the meeting and summarised as follows:-

The event went well and play started at 9.05am. Six referees were used in the main hall and two in the games room. Everybody turned out in the correct dress code and there were no problems throughout the day. Gareth Williams had arrived late due to finishing work late, and having a puncture on route to Yarmouth. My thanks to all the referees involved.
8.3 Inter County Finals (Yarmouth) – Len Beddis (Senior)


   Len’s report was read in full to the meeting and summarised as follows:-

Then above event took place on the 8th & 9th March 2003. There were only 32 referees at the event which left a shortfall of 8 referees. At the Captains meeting I explained that I was short of referees and asked the junior managers and captains to referee their own games (with two referees on walkabout). I put the other 30 referees into 6 groups of five with 1hr.20in on and 20mins off. As senior referee I was only called on to make five decisions all weekend. All were of a minor nature. To the 32 referees who officiated at the event, thank you very much for an excellent weekend’s work.
8.4 World Championship Qualifiers (Men) – Roy Lambourne (Senior)
Roy’s report was read in full to the meeting and summarised as follows:-
All referees arrived promptly and the competition got underway at 5pm on Thursday evening. Due to the late finish on both days, I decided to work the referees in pairs, one hour on and one hour off. This proved most effective. I was only called to the tables on one occasion to give a decision on a foul snooker; the table ref had not given her decision and when she did, her decision was not disputed. The Tournament Director expressed his satisfaction at the end of play. Play went well on Friday with few incidents of any note. All referees concerned in this tournament worked efficiently and helped in the smooth running of the event.

8.5 Inter League National Finals – John Hope (Senior)

John’s report was read in full to the meeting and summarised as follows:-

The event went well with good liaison between the Senior Referee and Tournament Organisers. No problems were experienced with event timing, dress code etc. Minor problems were experienced regarding some referees time keeping and attitude towards Saturday’s walkabout refereeing, these were dealt with and there was no reoccurrences. I was called to the floor on seven occasions and each time the referee was correct. All referees worked well, including those on assessment. The positioning of the Senior Referee’s table made it difficult to assess the main area. I would like to thank all referees for their efforts over the weekend.
9 Regional Reports (written)
9.1 Region 1 (Tony Clayton)
Most of the counties within our region have expressed an interest in the new exam. Len informs me that everything should be in place shortly after the Worlds, so watch this space. 
9.2 Region 2 (Alan Blackburn)
All referees are working to their potential, with no negatives. I would like to thank the referees for working at times with very little notice; a little more time would be appreciated. Everything else is O.K. Congratulations to Shaun Baker on his appointment as Chairman of the EPRA, and thanks to Mike Regan for his ministrations in the position for the past six years. Well done Mike.
9.3 Region 3
Nothing received
9.4 Region 4 (John Hope)
Region 4 referees have officiated at several IPA events within the region. It was noted that the short notice given can make it difficult to cover some events, especially over Easter. We have been approached by Region 5 to conduct an exam for them, which is in hand.
9.5 Region 5


   Nothing received

9.6 Region 6 (John Dowdeswell)
Various events within the region took place, with referees in attendance – no problems. County matches – no major problems. Bristol & Dorset have changed venues. Ian Farnborough is arranging an exam in Swindon where 9 entrants are expected. We hope to have a qualified referee in each of the county teams, a letter has been sent to each secretary. We are also arranging “teach-ins”. I have written to Len Beddis & Steve Brooker expressing my concerns about Chris Causer as examiner, and a copy letter from Graham Mason is attached.
9.7 Region 7


   Nothing received
10 EPA Report
No report – delegate absent
11  Forthcoming Events
11.1 Laurel National Pool Event (Finals) Coventry – 4th May 2003 
One senior (Mel Harley) plus ten referees
11.2 Embassy Golden Cue (Yarmouth) 10th & 11th May 2003 
One senior (Mel Harley) plus 12 referees
11.3 Junior World Championships (Blackpool) 25th – 28th May 2003 
One assistant senior, plus 4 or 5 referees


11.4 World Championships (Blackpool) 22nd – 27th May 2003   

One senior (Shaun Baker) + assistant (Mike Regan) plus 16 -18 referees

11.5 World Championships (TV event) 28th – 31st May 2003 

One senior (Shaun Baker) plus three referees.

11.6 Referee Availability Forms
The delegates (with one or two exceptions) have not been returning these forms in good time. This has resulted in the appointment of referees being delayed for National events. Also, not all the names of referees of ‘B’ grade and above have been given. This makes it impossible to track those referees that are not making themselves available. As a consequence the form has been redesigned to include all the names of relevant referees, and this form MUST be returned within 14 days. The Chairman said that he would personally ensure that the Delegates comply with this.
12 Professional Events

There will be the final stages of an IPA event held at Yarmouth during the Golden Cue.
13 Next Meeting

The next meeting will be held on Sunday the 27th July 2003 at The Fox, Colsterworth at 11am.

14 Any Other Business

14.1 Affiliation Forms

Jason Davies said that the Affiliation Form should be amended to exclude the County Delegate. This would ensure that the form reached the Delegate in good time. The committee said that this should be discussed at the AGM.
14.2 Senior Referee’s Availability

Jason Davies said that ‘S’ grade referees should make themselves available for two day events in order to retain their grade.
14.3 ‘C’ Grades – World Rules Qualification

It was pointed out that there are still some ‘C’ grade referees who have not been downgraded because they had not qualified in World Rules. The General Secretary will write to the referees concerned.
14.4 Security at Yarmouth

The General Secretary reported that referees have in the past stated that they are unavailable for a Yarmouth event, and had then appeared at the event working as security. Referees should only take on this work if they are not required by the Association – the EPRA must take precedence.
Meeting closed at 15.45
15 Summary of Actions

	Who
	Summary
	Reference

	Region 6 Delegate
	Confirm status of Chris Causer
	5.10

	General Secretary
	Letter to ‘B’ Grade referees re further assessments
	7.3

	General Secretary
	Letter to ‘C’ Grade referees re downgrade to ‘D’
	14.3
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