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1 Chairman

Welcomed all delegates, and declared the meeting open. 

2 Attendees

2.1 Present

Chairman: Mike Regan; Vice-Chairman: Mike Perkins; General Secretary: Steve Brooker; Treasurer: Jason Davies; Examination Secretary: Len Beddis 
Tony Clayton (R1), Alan Blackburn (R2), John Hope (R4), John Dowdeswell (R6) Sue Mitchell (R7)

2.2 Apologies

Mark Mills (R5), Mel Harley (R3) - Late
3 Minutes of Last Meeting

The minutes of the last delegates meeting (29th September 2002) were taken as read; proposed as a true record by Alan Blackburn (R2), and seconded by Tony Clayton (R1), 

Voting: Unanimous
4 Matters Arising From Minutes


None
5 Correspondence

5.1 Ron Maddern (R4) 
Letter referring to time scales for Delegates to return referee availability forms
5.2 Pete Carr (CIU)
Letter requesting referees for forthcoming event
5.3 Mr. B Clarke
Request for clarification of rules (old EPA)
5.4 George Harwood (EPA)
Letter requesting referees for professional event
5.5 Pete Bragg (NACYP)
Letter requesting referees for forthcoming events
5.6 Mike Perkins 
Request for referees for Inter County Finals at Yarmouth
5.7 Mike Perkins
Request for referees for England Team Trials at Yarmouth
5.8 Alan Benton (EPA)
Request for referees for Inter League Finals at Yarmouth

5.9 John Hope (R4)
Notification of new Region 4 Delegate
5.10 Pete Carr (CIU)


   Letter requesting referees for forthcoming event

5.11 John Dowdeswell (R6)


   Notification of re-elected Region 6 Delegate

5.12 George Harwood (EPA)


   Request for referees for T.V. event at Earls Court

5.13 Mike Regan (Chairman)


   Letter regarding Champion of Champions event at Yarmouth in May 2002.
.

5.14 Outgoing Correspondence

1) Letter to Delegates regarding Embassy Golden Cue, plus Affiliation Forms for 2003.

2) Letter to Mr. B Clarke regarding clarification of rules (old EPA).
3) Letter to Paula Landers (R2) regarding nomination for Chairman
6 Finance Report

6.1 Report

The Treasurer (Jason Davies) produced an Income & Expenditure Account to the 19th January 2003, summarised as follows: -
Income for period was

4045.00

Expenditure for period was

3002.00

Income exceeded expenditure by
1043.00
The current account balance is held in two accounts as follows: -

Old TSB account

1565.50

New Natwest account
  644.00

Total:



2209.50
  
Proposed: (Exam Sec.) seconded (R7) Voting: All delegates and officers voted in favour.
6.2 Expenses

   The following expenses were submitted and approved:
               Mike Regan
(Chairman)
£33.00
(travel)

Mike Perkins
(Vice Chairman)
£30.00
(travel)

Len Beddis
(Exam Secretary)
 £73.13
(travel, postage & stationery)

Steve Brooker     (General Secretary)  
£162.18
(travel, postage, stationery)

Jason Davies
(Treasurer)                    £46.56 
(travel and postage)        
7 Examination Secretary’s Report

7.1 Exams held since last meeting

7.1.1. Following a request at the Kimberley Cool event (R3) the Examination Secretary organised an 
   exam held on the 12th January at Langley Mill, which produced four passes out of 6 candidates.
7.1.2. The Examination Secretary has also been to Eire to assist in the creation of the Irish Pool 
   
   Association, and there were three passes out four candidates.
7.1.3. Region 6 has held three exams, with two passes and one fail.

7.1.4. Len Beddis said that not enough exams were being organised, and he gave a letter to the General 
   Secretary to send out to all examiners setting out guidance, and expectations for 2003. 
7.2 New entrance exam

The Examination Secretary reported that details of the proposed new exam would be given at the AGM that follows this meeting
8  Events Reports

8.1 Inter League Cup Finals (Yarmouth) – Robert Shore (Senior)

The Senior’s report has not yet been sent to the General Secretary, and will be held over until the next meeting. Chairman requested Gen Secretary to chase this – event held 11th /12th Oct 2002.
8.2 Embassy Golden Cue (Yarmouth) – Shaun Baker (Senior)
Shaun’s report was read in full to the meeting and summarised as follows:-

On both days the event began promptly at 9am and the liaison between the Tournament Director and the Senior Referee was excellent throughout the weekend. During the weekend I was called to the tables on six occasions to confirm the referee’s decision, all of which were correct. The only problem occurred when a team complained about a referee’s decision after a frame had been completed; I informed the team concerned that they should have asked for the Senior at the time of the query, not after the frame (the referee had made the correct decision). The only other incident was when a fire delayed play in the games room (Plate Event) for about an hour. Thanks to Ron Maddern for staying on until the end of play at approx. 10.45pm.
8.3 Home International Championships (Stockport) – Alan Blackburn (Senior)


   Alan’s report was read in full to the meeting and summarised as follows:-


   The Championships were held on the 22nd -24th November and were run on the same lines as the 
   World Championships. The event ran well and was well organised, the only down point being that 
   only one other country (Wales) supplied a referee so the refs had to work a little harder. I would 
   like to express thanks to the referees for the way they conducted themselves – Shaun (Baker) 

   Gareth (Williams), John (Chapman) throughout, and Yvonne (Armitage), Paula (Landers), and 
   Kevin (Armitage) for their work on the Sunday.
9 Regional Reports (written)
9.1 Region 1
At the moment there is very little doing. I am going to a Region One meeting next weekend to report on the new exam.
9.2 Region 2
Minutes of the Region 2 AGM submitted. Held on the 4th January 2003 and well attended including Merseyside who we thought were out of the Region set up. Our success is down to the GMC examiner who held exams and got people through.
9.3 Region 3
Nothing received
9.4 Region 4


   AGM held on the 24th November 2002. Elected to office: Marshall Morter (Chairman); Mike Perkins 
  (Treasurer); John Hope (Delegate/Secretary).


  Southend & District Pool League have made enquiries regarding the possibility of an exam under 
  old EPA rules. This would be dependant on the outcome of today’s AGM.

9.5 Region 5


   Nothing received

9.6 Region 6


   Exams:
Exam held in Dorset on 14/12/02 – one pass, one fail




R6 EPA intends to put forward at least one person from each county team to take the 


referee’s exam. Also, all new players to attend a teach-in during their first year.


  Minehead:
Record number of entries which allowed the prize money to be raised. 28 tables used 


in the “Crazy Horse” venue enabling Youth and Senior to be together.
9.7 Region 7


   The AGM was held in December 2002. Sue Mitchell re-elected as Delegate. It is intended that 3 or 
  4 exam dates are set for the forthcoming year and dates will be circulated. D grade referees 
 
  expressed concern that they do not get to hear about controversial decisions taken at National 
  Events. Region 7 tour is about to start.
10 EPA Report
No report – delegate absent
11  Forthcoming Events
11.1 European Championships (Dundalk, Eire) 16th – 21st February 2003 
11.2 England Team Trials (Yarmouth) Friday 7th March 2003 

One Senior Referee, plus 8 referees
11.3 Inter County Finals (Yarmouth) Saturday/Sunday 8th & 9th March 2003 


One Senior Referee, plus 40 referees


11.4 Inter League Finals (Yarmouth) Saturday/Sunday 12th & 13th April 2003 


One Senior Referee, plus 10 referees

12 Professional Events

The IPA Tour 2003 commences on the 15th/16th February 2003. Referees have been appointed for 
the entire event through to October 2003. 
13 Next Meeting

The next meeting will be held on Sunday the 27th April 2003 at The Fox, Colsterworth at 11am.

14 Any Other Business

14.1 Internal Auditor


Shaun Baker had previously carried out this duty, but in light of his appointment as Chairman the 
Treasurer suggested that an alternative be sought via these minutes.

14.2 Certificates of Appreciation

John Dowdeswell (R6) requested that these be re-introduced for National Events at the previous 
cost of £1, for those referees that wanted them.

14.3 Senior Referee’s rota


John Hope (R4) requested that a rota be provided in time for the next Delegate’s Meeting.

14.4 Polo Shirts


The General Secretary gave details of costs for the Referee’s Polo Shirts that would bear the
referee’s name (and position within the EPRA). The cost was dependant upon the numbers ordered 
and a figure of £15.50 each was agreed. An order form is enclosed with these minutes.

Meeting closed at 15.00.

15 Summary of Actions

	Who
	Summary
	Reference

	General Secretary
	Circulate Exam Secretary’s letter to examiners with minutes
	7.1.4

	General Secretary
	Letter to Robert Shore re event report (Inter League Finals)
	8.1

	General Secretary
	Prepare Senior Referee’s rota for next Delegate’s Meeting
	14.3








4

