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Meeting opened at 11:00.

1 Chairman

Welcomed all delegates, and declared the meeting open. 

2 Attendees

2.1 Present

Chairman: Mike Regan (MR); Vice-Chairman: Mike Perkins (MP); General Secretary: Steve Brooker (SB); Treasurer: John Irelan-Hill (JI); Examination Secretary: Len Beddis (LB)

Tony Clayton (R1), Alan Blackburn (R2), Mel Harley (R3) Ron Maddern (R4), Sue Mitchell (R7)

2.2 Apologies

Mark Mills (R5), John Dowdeswell (R6), Jim Arnold (EPA)
3 Minutes of Last Meeting

The minutes of the last delegates meeting (28th April 2002) were taken as read; proposed as a true record by Tony Clayton (R1), and seconded by Sue Mitchell (R7), with the following exceptions: -

(1) Ron Maddern (R4) pointed out that it had been agreed at the meeting in April that the header on all static paperwork should be deleted to save expense when officer positions change.

Voting: All delegates and officers voted in favour, with the exception of R4
4 Matters Arising From Minutes

4.1 Televised event – International Masters, Blackpool 

Mike Perkins queried why Steve Brooker had refereed at this event when it had been agreed previously that no referee would be used for televised events until they had attended the proposed new seminar.

Len Beddis (Examination Secretary) pointed out that as the seminar was not yet running it would be impossible for Steve Brooker to have attended, and it had been decided some time ago for SB to referee at this event.

5 Correspondence

5.1 Peter Bragg (NACYP) re. Pontins, Southport event 

Letter requesting referees for UK Pool finals

5.2 Janine Beacher (NACYP) re. event at Colours, Guildford

Letter requesting referees for Regional Boys Pool Championship.

5.3 Marshall Morter (R4) re exam disk

Letter enclosing exam disk that had been requested by Len Beddis

5.4 Pete Carr (CIU) re event at Swindon

Letter requesting referee for the semi-final of the John Smith’s National Pool Championships

5.5 John Dowdeswell (R6) re event at Swindon

Letter from JD confirming cover for this event, plus request for copies of the World Rules for new league.

5.6 Pete Carr (CIU) re event at Coventry

Letter requesting referee for the final of the John Smith’s National Pool Championships
5.7 Pete Bragg (NACYP) re Pontins event

Email received from Pete Bragg commending the excellent performance of the referees involved.

5.8 Roy Lambourne (R7) – re payment for Ladies World Qualifiers

Letter from Roy Lambourne stating that despite previous requests, he had not received payment for refereeing the event at Chatham on the 28th April 2002.
Payment has since been made (24th June 2002) letter to Roy Lambourne

.

5.9 Outgoing Correspondence

1) Letter to Ron Maddern (R4) regarding the Delegate’s written reports, and advice given.

2) Letter to Ivor Edwards (EPA) expressing concern regarding the inconsistent implementation of the dress code at National events, and request for guidance.

3) Letter to Marshall Morter (R4) requesting the return of the World Rules endorsement exam disk, plus ‘S’ grade assessment documentation.

4) Letter to Peter Hodgson to confirm his present status with the EPRA

5) Letter to Pete Carr (CIU) to inform him of the change of General Secretary, and give him contact details for future requests.

6) Letter to George Harwood (EPA), copied to all Tournament Directors, enclosing a “Request for Referees” document. The form to be completed and sent to the General Secretary at least 21 days prior to an event.

7) Letter to Ron Maddern (R4) regarding the late return of the Referee’s Availability Form for the autumn events at Yarmouth.

8) Letter to Ivor Edwards (EPA) outlining the review of the exam structure that is planned to take effect January 2003 to coincide with a major recruitment programme for new referees. Request for letter to be sent to all EPA members to notify them of the proposed changes.

6 Finance Report

6.1 Report

6.1.1
The Treasurer (John Irelan-Hill) has reviewed how income/expenditure is calculated and has produced the following figures: -

Income was £8,159.50 less last year’s debtors (£5) giving income of £8,154.50; expenditure was £9,667.49 less last year’s creditors (£417) giving expenditure of £9,250.49

From these figures we can determine that expenditure exceeded income by £1,095.99

As the income from the Mr.Q’s event (£1,382) was included in last year’s accounts, and the expenditure for the event is included in these accounts, we arrive at a final statement that income exceeded expenditure by £286.01.

With regard to the Mr.Q’s event, I believe that we have been underpaid for this event by £120. I am currently discussing this with the General Secretary

  
Proposed: (R2) seconded (R4) Voting: All delegates and officers voted in favour.

6.2 Expenses

The following expenses were submitted and approved:

               Mike Regan
(Chairman)
£83.00
(travel, telephone)

Mike Perkins
(Vice Chairman)
£15.00
(travel)

Len Beddis
(Exam Secretary)
£155.92
(travel, postage & stationery)

Steve Brooker     (General Secretary)
£189.00
(travel, postage, telephone)

Mel Harley
(Region 3)                       £6.70 
        (telephone)

               John Irelan-Hill then tendered his resignation with effect from the 31st October 2002. This is due to a new

               employment that will require him to live in Germany. As the position of Treasurer is not due for election until 

              January 2004, it was proposed and agreed that Jason Davies (R7) takes over for the remainder of the term

              John will prepare the final end of year accounts for 2002. Voting: All delegates and officers voted in favour
              The Chairman acknowledged the hard work done by John and expressed sadness to see him go. A vote of 

              thanks was proposed. Voting: All delegates and officers voted in favour
7 Examination Secretary’s Report

7.1 Exams held since last meeting

There have been17 exams held: 10 passes, 7 failed.

It was reported that the papers were sent by the examiner (Christine Robins) to Len Beddis’ old address and had subsequently been lost. All efforts to find the papers came to no avail and the matter was raised at the recent Executive Committee meeting (24th August 2002), where it was decided that the results would stand.

7.2 New entrance exam

Len Beddis produced a draft copy of the new entrance examination that will be formally put to the members at the forthcoming AGM. The new exam will be a “multi-choice” paper of 80 questions requiring a pass mark of 85% (68 questions correct). Successful candidates will then become a new ‘E’ grade referee, qualified to referee in local leagues only. The new exam is not designed to lower the high standards expected of referees, as it will be necessary for referees to have passed the full examination before they can be recommended for ‘C’ grade.

The new exam will be aimed at all people involved in pool, including EPA officials, league and tournament operators and players. By studying the rules and putting their knowledge to the test, the new exam will help promote World Rules in leagues where the old rules are still used, whilst creating a better understanding for all. It will enable the EPRA to identify those individuals who may aspire to become full referees, and after 12months an ‘E’ grade can be recommended for upgrade to ‘D’ grade. The referee will then be able to referee under supervision at County matches, whilst preparing to take the main exam. 

The main exam is also under review, and grading beyond ‘C’ grade will also be the subject of a motion for debate at the AGM.

The General Secretary will be presenting details of the proposed changes at the forthcoming EPA National Meeting for EPA approval. Ivor Edwards will circulate a letter to all EPA members inviting constructive comments and input, which will enable us to ensure that the new structure will benefit all.

7.3 Assessments – ‘B’ grade to ‘A’ grade

The outstanding assessments have been received from John Hope and the Examination Secretary confirmed the upgrade from ‘B’ to ‘A’ for Gareth Williams (R7) and Ian Craggs (R2). All other candidates failed to reach the standard required and will remain as ‘B’ grade referees. .

8 Chairman’s Report

8.1 Executive Committee Meeting

The Chairman (Mike Regan) reported that an Executive Committee Meeting was held at the Hilton Hotel, Coventry on Saturday the 24th August 2002 and read the minutes to the meeting.

In addition to the items outlined in the Examination Secretary’s report, which were debated in full, a report was received concerning Andy Price (R3). Since Andy was upgraded to ‘S’ grade he has not made himself available to referee at any National event, and this is in contravention of the rule concerning the retention of grade for ‘A’ and ‘S’ grade referees. In the absence of any valid reason for this situation, Andy Price will be downgraded at the forthcoming AGM.

Mel Harley (R3 Delegate) has attempted to contact Andy and has left several messages that have not been returned
8.2 Recruitment of new referees

The Chairman reported that there is a shortage of referees in most regions and that a recruitment campaign is planned for 2003 that will include targets being set for each Region.

8.3 Regional Delegate’s reports

Following a request from the Vice Chairman (Mike Perkins) for an explanation regarding restrictions placed upon the content of a recent report from Ron Maddern (R4), the Chairman explained that the Executive Committee requires Regional Delegates to supply written reports to the Delegate’s Meetings to convey all information regarding EPRA matters. The reports should include such items as exams taken, local events, Regional meetings and elections etc.

In the case of Ron Maddern, he had included matters that should have been brought up under “other business”

The meeting stopped at 12:30 for the lunch. It reconvened at 13.15
9  Events Reports

9.1 Champion of Champions (Yarmouth) – Mike Regan (Senior)

Mike’s report was read in full to the meeting and summarised as follows. 

Having discussed the table layout with Alan Benton on Friday evening the allocation of referees was prepared with tables 17 & 18 not being used. At 8.55am on Saturday morning Tom Fahy gave a different layout with tables 17 & 18 being used. I then had to re-allocate the referees, which made nonsense of the liaison between the Tournament Directors. Referees were engaged on “walk-about” duties and there were no problems. During the course of the day there were more tables lying idle than were being used. At one stage only 12 of the 36 tables were in use. This resulted in an unnecessary late finish.

On the second day (Sunday) when table refereeing was introduced there were no problems, although at the semi-final stage a query arose that was dealt with correctly by the referee and timekeeper. In my hearing, Tom Fahy said to Alan Benton “another cock-up by the referees”. This is not the first time that Tom Fahy has made derogatory and incorrect remarks about referee’s ability. I trust this will be the last.

9.2 World Championships (Blackpool) – Mel Harley

Mel’s report was read in full to the meeting and summarised as follows.

Upon arrival at Blackpool we found ourselves one referee short when the Scottish referee (Charlie Miller) failed to arrive. Attempts to replace him at such a late stage were unsuccessful and Ray Jones (who was allocated to the Junior event) came in to assist for the first three days. Together with Mike Regan (assistant senior) I devised a rotation system that enabled us to cover the event without problem, and with adequate breaks for the referees.

There were no major problems, although advice given by Ray Jones on several occasions casts doubts upon his knowledge of the rules. This should be looked into before Ray is used on a major event in the future.

George Harwood had not made provisions for the Junior final to be refereed, not the World Wheelchair event. The referees engaged on the Junior event, plus Jason Davies and Steve Brooker covered this work without payment, despite having been stood down the day before.

In spite of the difficulties the event ran smoothly, and I congratulate all the referees involved with particular thanks to Mike Regan who gave me continuing support throughout.
10 Forthcoming Events

10.1 National Inter League K.O Cup finals at Yarmouth – 11th –13th October

Senior Referee: Robert Shore (R2), together with 14 working referees is required. All have been appointed and have accepted their invitations. A full list of the names, arrival times and smoking preferences have been supplied to the senior referee.

10.2 Embassy Golden Cue (Yarmouth) 1st – 3rd November

Senior Referee: Shaun Baker (R2) together with 18 working referees is required. Invites have been prepared and will be sent out in due course.

10.3 Home Internationals (Stockport) 23rd – 24th November

Full details not yet received

11 Professional Events

11.1 Embassy European Professional Championship 2002 (Stoke on Trent)  

26th/27th October – Televised event Senior referee: Len Beddis, together with three referees

Not yet appointed.

12 EPA Report

No report – Jim Arnold absent

13 Regional Reports (written)

13.1 
Region 1

An enquiry regarding exams has been received from Northumberland.

13.2 
Region 2

A meeting of the Region 2 Referees’ Association was held, and it was decided that following complaints from counties in the region, plus errors made at the World Championships, Ray Jones would be downgraded from ‘A’ to ‘B’ grade.

13.3
Region 3


Christine Kirk wishes to be considered for upgrade to ‘A’ grade. Attempts to contact Andy Price have not been successful and the current position is unknown. Jim Arnold has resigned as EPA delegate to the EPRA.

13.4
Region 4

The Regional AGM will be held on the 17th November at 1.30pm at Attleborough Snooker Centre. Members are implored to make every effort to attend. The position of Chairman is open.

An examination was held in Harlow in February and to date there has been no communication to the candidates (except from Ron Maddern to the successful candidate). 

13.5
Region 5

Nothing to report (delegate not present)

13.6
Region 6

John Dowdeswell apologised for his non-attendance, this was due to a clash with an event in Minehead.

Dress Code: Region 6 is still concerned about EPA dress code and seeks a definite ruling.

Exams: Ian Farnborough is arranging an exam between three areas and hopes for about 12 entrants.

Minehead Event: A full report will be forthcoming

Assessments: Is it possible for the R6 delegate to have information regarding any R6 referee who has undergone assessment at Great Yarmouth.

13.7
Region 7
The region is doing exceptionally well. Referees are being used for the Region 7 Tour in order to gain experience, and the Tour Director (Phil Hamilton) has been asked for a report on their performance. 
14 AGM

      14.1     Members are reminded that all motions (and nominations for Chairman) for the AGM must be with the 


     General Secretary 28 days before the AGM

14.2 The new exam and grading structure will be debated and proposed for change

14.3 The Constitution & Rules were last amended in 1999 and all amendments adopted on block. General Secretary will collate all motions for change that have been passed since then so that a new amendment can be made.

15 Next Meeting

The next meeting will be on 26th January 2003 at 11am, at the Fox, Colsterworth. The AGM will follow at 1pm.

16 Any Other Business

16.1 Region 4 Delegate resignation

Ron Maddern resigned as Region 4 delegate, with immediate effect. It is hoped that a replacement will be found as soon as possible.

16.2 Ann Skelton (R3) – examination papers

Mel Harley stated that he had retrieved the outstanding exam papers. 

16.3 Decisions made on rules – information to be collated

Mel Harley suggested that where unusual situations occur during matches, details of the incident and the decision made should be reported back to the Executive Committee so that reference can be made for future guidance to referees. 

Meeting closed at 15.00.

17 Summary of Actions

	Who
	Summary
	Reference

	General Secretary
	Letter to EPA members re new exam structure
	7.2

	Exam secretary
	Continue with examination overhaul
	7.2.








4

