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Meeting opened at 11:00.

1 Chairman

Welcomed all delegates, and declared the meeting open. Congratulated Steve Brooker on his appointment to General Secretary, and Sue Mitchell as the new Region 7 delegate. In addition, Mark Mills has accepted the position of Region 5 delegate that had been vacant for some time.

2 Attendees

2.1 Present

Chairman: Mike Regan (MR); Vice-Chairman: Mike Perkins (MP); General Secretary: Steve Brooker (SB); Treasurer: John Irelan-Hill (JI); Examination Secretary: Len Beddis (LB)

A. Clayton (R1), A.Blackburn (R2), R.Maddern (R4), Mark Mills (R5), J. Dowdeswell (R6), S.Mitchell (R7)

2.2 Apologies

Melvin Harley (R3), Jim Arnold (EPA)
3 Minutes of Last Meeting

The minutes of the last delegates meeting (27th January 2002) were taken as read; proposed as a true record by R.Maddern (R4), and seconded by A.Blackburn (R2). Voting: All delegates and officers voted in favour.

4 Matters Arising From Minutes

4.1 Extra Minutes issued with AGM minutes – 27th January 2002 

Alan Blackburn (R2) stated that the “extra minutes” issued by the former Secretary (Marshall Morter) were in fact relevant to the delegates meeting, as the AGM was not re-opened, and the information given related to events that took place in the reconvened delegates’ meeting that followed the AGM. 

In addition, he wished to contest the accuracy of the information contained in the so-called “extra minutes”, explaining that, in particular, he gave the information to the Chairman regarding Graham Whittaker, not Marshall Morter as claimed. The former Secretary had in fact informed the Chairman at the outset of the AGM that Graham Whittaker was eligible to vote, and this it what had caused the consequential problem.

The Chairman accepted that assertion, but stated that the “extra minutes” would have to be discussed with the full AGM minutes at the next AGM in January 2003. However, the Chairman was appalled that the “extra minutes”, that were in essence the personal opinions of Marshall Morter, had been allowed to be included. He added that the document was inaccurate and gave an untrue account of the actions taken.

4.2 Region 3 delegate - result of contact with Ann Skelton

The General Secretary had not heard from Melvin Harley regarding the action requested at the previous meeting, to contact Ann Skelton and collect all outstanding examination papers. This will be followed up. 

4.3 Peter Hodgson – present status within EPRA

Following the resignation of Peter Hodgson, and the subsequent retraction, the General Secretary to contact Peter to clarify his position, in particular to his association with Scotland.

5 Correspondence

5.1 Graham Whittaker - resignation 

Letter received from Graham (27th January 2002) resigning from the Association, with immediate effect’

5.2 Dennis Whitaker - dated 1st February

To the Chairman regarding the AGM in January, no reply sent - matter to be dealt with at this meeting.

5.3 David Holden - dated 3rd February

Addressed to the committee regarding the AGM, no reply sent - matter to be dealt with at this meeting.

5.4 Steve Crawley – Youth Action Wiltshire

Complimented the work done by the EPRA at a recent event, in particular that of Ted Messen.

5.5 Ron Maddern (Region 4) to chairman requesting an EGM

No reply sent - matter to be dealt with at this meeting.

5.6 Andy Price (Region 3) regarding minutes of AGM

No reply sent - matter to be dealt with at this meeting.

5.7 John Dowdeswell (Region 6) requesting EGM

No reply sent - matter to be dealt with at this meeting.

5.8 Sherwood Wheatley (Solicitors) report on conduct of AGM

Letter to General Secretary clarifying the rules relating to the election of officers, and the participation of members at an AGM. 

The vice chairman (MP) asked who had authorised the General Secretary to take EPRA documentation to an outside body when, in his opinion, there were plenty of people within the EPRA to give assistance. The Chairman confirmed that he had given the authority as there were several differences of opinion within the Association, and because the Constitution and Rules were unclear. 

5.9 John Hope (Region 4) dated 5th March to chairman regarding AGM & EGM

No reply sent - matter to be dealt with at this meeting

5.10 Marshall Morter (Region 4) dated 7th March – handing over EPRA paperwork

No reply sent – not required.

5.11 John Dowdeswell (Region 6) dated 12th March – congratulations to new Secretary

Reply sent 18th March acknowledging letter.

5.12 John Hope (Region 4) dated 10th March – to General Secretary

Reply sent 18th Match to acknowledge receipt - matter to be dealt with at this meeting.

5.13 Ron Maddern (Region 4) dated 22nd March – requesting EGM

No reply sent - matter to be dealt with at this meeting

5.14 Jim Miles (Region 7) – requesting upgrade ‘B’ to ‘A’

Letter passed to exam secretary – copy file.

5.15 Inn Step (dated 11th April) requesting referees for new event 

Full details to follow, when received from Inn Step.

5.16 Outgoing Correspondence

1) Letter to George Harwood (EPA Chairman) formally accepting the EPA offer to uplift referee’s expenses; first day rate to £55 (£52), second day rate £50 (£46), evening rate £35 + 15p per mile over 200 miles round trip; with the proviso that these should be minimum rates, and review in 2 years not 3 years as suggested.

2) Letter to Vincent Degiorgio (Malta) to express thanks for his assistance in the European Championships following the illness of Len Beddis. Certificate of appreciation enclosed.

3) Letter to Bernard Finnegan (Eire) to express thanks for his assistance in the European Championships following the illness of Len Beddis. Certificate of appreciation enclosed.

4) Letter to Lloyds TSB bank enclosing signed authorisation mandate to reflect the change of General Secretary following the January AGM. 

The Examination Secretary (LB) asked that a letter be sent to Marshall Morter requesting that he sends the computer disk containing the World Rules endorsement exam to the Secretary (SB), and the Senior Referee assessment documentation to himself (LB). This has been verbally requested on a number of occasions.

6 Finance Report

6.1 Report

6.1.1
Income exceeded expenditure by £983.81 up to the end of March 2002, however this is distorted due to the payment of Embassy Golden Cue events on the 2nd November 2001.


A truer figure is obtained by taking the £983.81 plus the creditors, minus the debtors from the monies banked last year for the Embassy Cue events. £1502 + £983.81 - £2450 + £396.


From this we end up with a final statement that income exceeded expenditure by £431.81.


The General Secretary (SB) reported that a profit of £42 was achieved from the supply of tea and coffee to referees during the recent events at Yarmouth (World Championship qualifiers & Inter-league knockout). He queried what was normally done with this profit, but there was no information available. It was proposed that the money should be retained until there was £70 in hand, and then £50 should be banked leaving a £20 working float. The float and stock to be kept at Yarmouth in a secure cupboard and to be available to each Senior Referee for future events. A cash box will be purchased from the money in hand.

  
Proposed: (R1) seconded (R2) Voting: All delegates and officers voted in favour.

6.2 Expenses

The following expenses were submitted and approved:

               Mike Regan
(Chairman)
£33.00
(travel)

Mike Perkins
(Vice Chairman)
£15.00
(travel)

Len Beddis
(Exam Secretary)
£47.10
(travel, postage & stationery)

Marshall Morter   (ex Secretary)
£168.00
(stationery, postage)

               It was stated that where a regional delegate travels to a meeting with an officer in the same car, the 

               mileage claimed should be halved and the EPRA will pay the officer’s half, and the Region should pay the 

               Delegate’s half.



7 Examination Secretary’s Report

7.1 Exams held since last meeting

There have been 20 exams held: 4 passes, 16 failed.

7.2 Assessments – ‘S’ grade

The report of the Inter-league finals, in which Roy Lambourne acted as assistant senior, was read to the meeting. The Examination Secretary (LB) reported that Roy had carried out his duties in an exemplary manner dealing with all problems without difficulty. LB recommended the upgrade.

Proposed: (R2) seconded (R4) Voting: 9 for, 1 abstention. Roy Lambourne to be upgraded with immediate effect.

7.3 Assessments – ‘B’ grade to ‘A’ grade

The only assessment that was complete was that of Steve Brooker, who had been assessed at three National events and who was upgraded to ‘A’ grade with effect from the 15th April 2002.

Unfortunately John Hope, who had acted as assessor for the recent events at Yarmouth (12th – 14th April), had not returned his assessment papers despite several reminders. It was therefore not possible to give any information relating to the four other ‘B’ grade referees that were being assessed. 

The meeting stopped at 12:30 for the lunch. It reconvened at 13.15.

8 Events Reports

8.1 European Championships (Malta) 2002 – Len Beddis

Unfortunately Len fell ill with food poisoning on the third day of the event, and therefore asked Gareth Williams (who was in Malta acting as the Welsh referee) to take over. In addition there were three Maltese referees and one from Eire. The referees worked in two groups, one hour on and one hour off throughout the tournament. All delegates from the seven countries who participated were full of praise for Gareth Williams, who carried out the senior referee’s duties efficiently. Well-done Gareth.

Gareth Williams report was also read to the meeting.

8.2 Inter County Finals (Yarmouth) – Jason Davies

Jason’s report was read in full to the meeting, summarised as follows; the number of referees should have been 40, but we only had 37 present. Referees worked in groups with six ‘S’ grade referees acting as “group lead referees”. On Friday evening each referee was given a fact sheet containing basic points defining what would be required during the event. This avoided asking 37 people to take in too much information the following morning. I was called to the tables 5 times on Saturday (and agreed with the table ref on 4 occasions) and once on Sunday (and agreed with the table ref). 

I spoke to the Tournament Director (Mike Perkins) who agreed that there were no problems with the referees throughout the weekend. I had no problems either, and I would like it to go in the minutes that all referees were a credit to the Association. Special thanks to Robert Shore, Melvin Harley, Sean Baker, Christine Robins, Len Beddis and Alan Blackburn for their efforts as group lead referees.
8.3 World Championship Qualifiers for Men (Yarmouth) – Christine Robins

Everything went well on both days. A couple of referees returned to their tables from breaks a minute or so late and were told about it. Dave Higgins (Tournament Director) was happy and said that the event went very well, and that’s the main thing.

Inter league Finals (Yarmouth) – Roy Lambourne (asst. senior) 

Roy’s report was read in full to the meeting: On arrival at 8.30am for the briefing, it was discovered that none of the tables had been prepared for tournament play and some were incorrectly numbered. The referees brushed and ironed the tables for commencement of play. Referees worked one hour on and half an hour off, with one referee being used as a floater.

At 6.40pm I was called to a table where the players were unsure of the situation when an object ball falls without being struck. Explanation was given and shown the rules.

At 7.40pm I was called to a match being played on two tables (1 & 22). The player on table 22 potted the black and everyone thought it was the end of the match. Then some person unknown cleared the balls on table 1. It then transpired that the black on table 22 had been potted unlawfully which meant that play had to continue on table 1. Neither the referee (unofficial) nor the timekeeper could say where the balls had been positioned on the table and in the circumstances I ordered the frame to be replayed.

On the second day everything ran smoothly until the semi-finals that resulted in a three-frame play-off. With the scores level at one frame each Darren Appleton played a shot and the white ball went in off. At the same time the black ball fell without being hit. The referee (Ron Maddern) was about to replace the balls when Darren Appleton shook hands with his opponent and conceded the frame. A number of the other players and spectators became agitated and I had to speak to the two captains. Len Beddis (senior) and myself discussed the matter with the tournament director and Darren Appleton, who admitted that he had not known the rule. All agreed that the referee’s decision was correct in awarding the frame to the opponent.

In summary, apart from the incidents detailed, the event ran smoothly and efficiently. There were no incidents were the referee was at fault, and all acted in a professional manner.

Len Beddis (Senior Referee) expressed disappointment that an ‘S’ grade referee left the arena for a meal break without authority, and returned to his caravan. 

9 Forthcoming Events

9.1 Champion of Champions finals at Yarmouth – 10th –12th May

Senior Referee (Mike Regan), together with 14 working Referees are required. All have been appointed and have accepted their invitations. A full list of the names, arrival times and smoking preferences have been supplied to the senior referee.

9.2 World Championships (Blackpool) 23rd May – 2nd June

The EPA chairman (George Harwood) has not yet confirmed the numbers of referees that will be required. Attempts have been made by (SB) to obtain this information without success, and further attempts will be made this week.

10 Professional Events

10.1 Chris Melling/Embassy World Championship roadshow 2002  

There are a number of dates being played during April and May. All referees have been appointed.

10.2 International Pool Tour 2002 

Dates:

 
Venue:


Referee:

 3rd –6th May 
 
Warwick

Melvin Harley

12th – 14th July 
 
Blackpool 

Melvin Harley

23rd – 26th August
Coventry 

Melvin Harley

18th – 20th October
Brighton

Jason Davies

11 EPA Report

No report

12 Regional Reports (written)

11.1 
Region 1

Nothing to report.

11.2 
Region 2

Nothing to report

11.3
Region 3


Nothing to report

11.4
Region 4

Examination held, at Harlow: 5 candidates – 1 pass, 4 fail; Great Yarmouth: 1 candidate – failed.

11.5
Region 5

Nothing to report

11.6
Region 6

Referees in the region have expressed concern over the players’ dress code required for National EPA events, in particular the rule relating to trousers.

The chairman (MR) suggested that the Secretary (SB) should write to the EPA expressing our concern regarding the inconsistency of tournament directors in this matter, and to get a definitive ruling.

No examinations have taken place.

Event (under old rules) was held at Ilfracombe, North Devon – all went well.

With regard to the event being held at Minehead from 27th-30th September, if any referee is interested in attending, accommodation will be provided free of charge but no fee will be paid. Only a few hours work will be required.

A request by the delegate for a list of referees, telephone numbers, addresses etc. for the other regions was refused in light of data protection.

11.7 Region 7

Congratulations to Steve Brooker on his appointment to General Secretary.

Recently held the second round of the Regional tour at London, (first round at Southampton) all going well. An examination seminar is planned for Tuesday 30th April at Maidstone, Kent, with the exam to follow the following Tuesday. Jason Davies will be present on both dates.

13 Next Meeting

The next meeting will be on 29th September at 11am, at the Fox, Colsterworth

14 Any Other Business

14.1 Secretary’s telephone honorariums

The Treasurer (JI) stated that Marshall Morter had been Secretary for part of this year, and suggested that the telephone honorarium be split on the basis of £30 to Marshall Morter and £70 to SB.  Agreed.

14.2 Information to Delegates re National events

Ron Maddern (R4) requested that the secretary (SB) sends out a full list of the referees being used at all National events, to the Regional delegates. Agreed.

14.3 Distribution of minutes by email

The treasurer (JI) suggested that where possible, all members that were linked to the Internet should be sent their copies of the minutes by email to save on postage and copying. Agreed.

14.4 Correspondence concerning the AGM in January

The Secretary (SB) returned to the correspondence and read the letters received from various members concerning the AGM, and in particular the actions of the Chairman (MR). The tone of the letters was highly critical, and in some cases offensive. It was felt that the continuing dispute was bringing the Association into disrepute and presented a poor impression to the outside world. The Chairman was particularly disappointed that Dennis Whittaker, and Marshall Morter had decided to send copies of their letters to the EPA, which has caused the Association great embarrassment. 

The Examination Secretary (LB) intervened and suggested a proposal of confidence in the Chairman.

Proposed: (LB) seconded (R1) 

 “To propose that we put an immediate end to all matters relating to the January AGM, and to distance

              ourselves from the defamatory correspondence that has been distributed. We should express our complete 

              confidence in the Chairman (MR) and move forward.”

Voting: Reg.1 for; Reg.2 for; Reg.3 (not present) Reg.4 for; Reg.5 for; Reg.6 for; Reg.7 for; (LB) for; (JI) had left the meeting; (SB) for;   (MP) against.

The Chairman thanked the delegates and officers for their support.

14.5 Further training for Professional/Televised events

The Secretary (SB) has discussed with the Exam Secretary (LB) the possibility of arranging a training seminar that would be open to all referees, regardless of grade, who would like to be considered for refereeing professional events and televised events. It is unreasonable to expect a referee to automatically know the different skills required for this type of work, and it is vital that mistakes are made in the training room rather than a playing arena. LB stated that he was reforming the examination format throughout all grades, and added that he will collect video demonstrations of refereeing plus other useful information to build the seminar. 

The General secretary will keep a full record of referees’ participation in this seminar, and in future only referees who have attended this seminar will be considered for professional/televised events.

Meeting closed at 16:15.

15 Summary of Actions

	Who
	Summary
	Reference

	General Secretary
	Contact Region 3 Delegate for update re Ann Skelton
	Pending action from last meeting

	
	Contact Peter Hodgson regarding his status within EPRA
	4.3

	
	Letter to be sent to Marshall Morter regarding exam disk
	5.16

	
	Letter to be sent to Marshall Morter regarding ‘S’ grade papers
	5.16

	
	Arrange for lock-up cupboard at Yarmouth for tea/coffee stock
	6.1.1

	
	Contact George Harwood re referee requirement for Blackpool
	9.2

	
	Write to EPA to express concern about dress code inconsistency
	11.6

	Exam secretary
	Chase up the assessment papers from John Hope
	7.3.

	
	Continue with examination overhaul
	14.5


New Region 5 Delegate

Mark Mills

227 Pirton Lane

Churchdown

Gloucester

GL3 2QH

Telephone: 01452 854491

Mobile:       07764 167 836 / 07711 505 327







4

