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Meeting opened at 11:03.

1 Attendees

1.1 Present

M.Regan (Chairman), M.Perkins (Vice-Chairman), M.Morter (General Secretary), J.Irelan-Hill (Treasurer), L.Beddis (Exam Secretary)

A.Clayton (R1), A.Blackburn (R2), M.Harley (R3), R.Maddern (R4), C.Causer (R6), S.Brooker (R7)
J.Arnold(EPA)

1.2 Observers

G.Whittaker(R2), T.Booth(R2), C.Robins(R2), J.Dowdeswell(R6), J.Davies (R7)

1.3 Apologies

None.

2 Minutes of Last Meeting

The minutes of the last delegates meeting (29th October 2000) were taken as read and proposed as a true record by R.Maddern. This was seconded by A.Blackburn. All in favour.

3 Matters Arising From Minutes

3.1 Late Payment by EPA (Section 5.3 of June 2000 minutes)

The late payments were caused solely by the late invoicing and had nothing to do with the Treasurer working away.

3.2 Letter of Resignation by Roy Slater (Section 4.1)

The General Secretary wrote to Roy Slater but has not received a reply. Roy has now re-affiliated.

3.3 Referees Expenses (Section 4.3.2)

The EPA has rounded these off to £52 for the first day, £46 for subsequent days. The evening expense allowance has increased to £34. The levy to the EPRA will be £1 per day.

3.4 Young Persons (Section 4.3.5)

The EPRA think George Harwood has agreed with the Young Persons an expense allowance of £17. The normal allowance will be paid for the finals at Pontins. The General Secretary will try to find out exactly what the situation is.

3.5 Long Distance IPA Events (Section 9)

Some extra expenses may be paid where exceptional circumstances exist.

3.6 European Championships (Section 9)

The Examination Secretary confirmed that 1 Referee was required at a cost of £100 to the Referee. No payment will be made but B&B will be provided. S.Brooker, L.Beddis and M.Harley all made themselves available for this competition.

The General Secretary will contact George Harwood to find out why he was not informed of this.

3.7 Roll of Honour (Section 16.1)

A proposal has not been made to the AGM. A proposal will be accepted as an emergency motion.

3.8 Minutes of WEBPF AGM (Section 17)

These are still not available.

3.9 Rejection of Guidance (Section 17)

The EPRA still do not know the reasons that the Guidance has been rejected by the WEBPF.

If the Guidance is to be put to the European AGM then it must be proposed by the EPA.

3.10 Proxy Voting (Section 17)

The proposal has been made to the AGM but A.Blackburn will withdraw it firstly because he feels it is the wrong way to go, and secondly because it was made on Regional headed paper. (NB: only 24 replies to the straw poll were received). 

3.11 Exams Held (Section 6.1)

There was 2 exams and 2 passes at Vauxhall (not just the 1 pass as stated).

4 Correspondence

4.1 Appointment of Region 7 Delegate 

At the R7PRA Stephen Brooker was appointed Region 7 Delegate to the EPRA. His address is:

"Graysbrook", Combe Lane, Wormley, Surrey. GU8 5SX. Telephone 01428.683064.

It was also noted that Melvin Harley is now the R3 Delegate to the EPRA. His address is:

88, Walsall Road, Cannock, Staffordshire. WS11 3HN. Telephone 01543.505387.
4.2 Ralf Horner - Retirement

This was to inform the EPRA that Ralf is retiring due to ill health.

4.3 Polo Shirts

A request for a black polo shirt has been received from Martin Pearson. There are none in stock and so the cheque will be returned.

There have not been enough orders for black tops, so there have been no white tops at ½ price.

5 Finance Report

5.1 Report

5.1.1
After the Creditors for 1999/2000 and the outstanding payments to various referees have been taken into account, income exceeded expenditure by £739 up to the 2nd January. 

5.1.2
The high income shown in the accounts is because of the affiliations received during the period.

5.1.3 Some cheques made out on 24th September were still not cashed at the end of October. This was because the General Secretary did not receive some cheques for 8 weeks, and because others had been put aside and not sent out by the General Secretary.

5.1.4 The cost involved with exams (£248 for 2000) are not being met by the exam fees (£178 for 2000). An increase in fees due to the EPRA will be put to the AGM.

5.2 Expenses

The following expenses were submitted and approved:

Marshall Morter
(General Secretary)
£144.28
(photocopying, printing, stationery, postage & travel)



£162.14
(printing and design)

Mike Regan
(Chairman)
£26.88
(travel)

Mike Perkins
(Vice Chairman)
£49.00
(travel)

Len Beddis
(Exam Secretary)
£29.76
(travel, postage)

Jason Davies

£19.41
(Affiliation receipt postage)

6 Examination Secretary’s Report

6.1 Exams held since last meeting

The following exams have been held since the last meeting:

R2 
– 5 papers, 0 pass

R2 
– 8 papers, 3 pass

6.2 Other Examination Matters

6.2.1
Pass Mark


The pass mark is currently 85%. The Examination Secretary will look into the consequences of lowering this to get more Referees qualified.

6.2.2
Membership Information


The EPA has requested information regarding how many Referees, where they are located, and what rules they are qualified in.

The meeting stopped at 12:13 for the lunch and the AGM. It reconvened at 15:03.

7 Appeal by John Dowdeswell


John conducted his own appeal with the result that the 6-month ban was suspended for 12-months, with a reprimand.

8 EPA Report

No report (but refer to section 6.2.2)

9 Event Reports

Full reports were read to the meeting. Only the main points are outlined in these minutes.

9.1 Embassy Golden Cue  – Jason Davies

Due to the length of the report it was not read out; the following points were made:

9.1.1
Caravans must be left in the state they are found in; rubbish should be cleared to the dustbins and washing up should not be left.

9.1.2
The Tournament Director asked for a Senior Referee for the Friday evening; this had not been requested through the EPRA and no payment was available. In the future any requests should be made officially.

10 Forthcoming Events

	Date
	Event
	Venue
	Requirement
	Notes

	27/2 to 3/3
	European Championships
	France
	1
	Cost £100, no expenses

	9/3
	England Team Trials
	Great Yarmouth
	8 + Senior
	

	10/3
	Inter County Finals
	Great Yarmouth
	40 + Senior
	

	11/3
	Inter County Finals – Semis
	Great Yarmouth
	24 + Senior
	

	11/3
	Inter County Finals - Finals
	Great Yarmouth
	12 + Senior
	

	5/4
	World Champs - Qualifiers
	Great Yarmouth
	6 + Senior
	

	6/4
	World Champs – Qualifiers
	Great Yarmouth
	4 
	Start until 5pm

	6/4
	World Champs - Qualifiers
	Great Yarmouth
	8 + Senior
	All day

	7/4 to 8/4
	Inter League Finals
	Great Yarmouth
	12 + Senior
	

	24/5 to 30/5
	World Champs – Main
	Blackpool
	
	

	24/5 to 30/5
	World Champs – Junior
	Blackpool
	
	

	30/5 to 2/6
	World Champs – TV
	Blackpool
	
	

	2/6
	National Young People
	Southport
	5 + Senior
	Full expenses will be paid


It was also noted that there are Young Peoples events coming up in Manchester, Birmingham, Grantham and Preston.

11 Regional Reports (written)

11.1 
Region 1

Nothing to report.

11.2 
Region 2

The Region held their AGM on 6-January. Everything in the Region is going along very well. The problem with the Referee as reported at the June 2000 meeting has been resolved to all parties’ satisfaction.

11.3
Region 3


No report given; instead the minutes of the Region 3 EPRA AGM were read out; the two main points are noted under AOB for clarity of these minutes.

11.4
Region 4

The AGM was held on 19th November 2000. The only point is noted under AOB for clarity of these minutes.

11.5
Region 5

Region 5 currently has no Delegate

11.6
Region 6

11.6.1
An Examination will take place at the Castle Inn, West Coker, on 4th Feb at approximately 10:30am.

11.6.2
A report on the R.Slater and M.Wakeham situation was given.

11.6.3
E.Messen will be observed by C.Causer at his next County match.

11.7 Region 7

Nothing to report.

12 Next Meeting

The next meeting will be on 24th June, 11:00, at the White Hart, Lenton.

The following meeting will be on 28th October, 11:00, at the White Hart, Lenton.

The AGM will be provisionally on 27th January. This will be confirmed at the October meeting.

13 Any Other Business

13.1 Region 3 Expenses

Region 3 Delegate is having problems obtaining expenses from the Region 3 EPA to attend the National EPRA meetings. It was noted that all such expenses should be obtained from the Regional Referees Association or from the Regional EPA.

13.2 Placement of IPA events within Region 3

IPA events have been badly placed around the Region both in location and day of week. It was noted that the Sponsor of these events determines where and when events are scheduled.

13.3 EPRA Website

Region 4 pointed out that the EPRA website has not been updated and links do not seem to be working. 

It was noted that there is no EPRA website; there are some EPRA pages on the EPA website. General Secretary will send updated information.

Meeting closed at 16:20.

14 Summary of Actions

	Who
	Summary
	Reference

	General Secretary
	Write to WEBPF about rejection of Guidance
	Pending action from last meeting

	
	Find out what the Young Persons situation is
	3.4

	
	Find out why not informed about European Championships
	3.6

	
	Provide EPA with membership/qualifications information
	6.2.2

	
	Update EPRA information for website
	13.2

	Exam secretary
	Look into lowering the pass mark
	6.2.1

	All Referees
	In the future tidy the caravans at Great Yarmouth
	8.1.1


4

