EPRA DELEGATES MEETING AT EASTWOOD 

SUNDAY 25th JUNE 2000

4
EPRA DELEGATES MEETING AT EASTWOOD ON SUNDAY 25th JUNE 2000 – Page 6 of 6

	Chairman: 
M.Regan
01423.324291
All correspondence to General Secretary:

Treasurer: 
J.Irelan-Hill
01484.308652
M.Morter
01953-453452 Examination Secretary:
L.Beddis
01253.596832
“Sumarjo”, 37, Mill Lane, 


Attleborough, Norfolk. NR17 2NN


21
Attendees


21.1
Present


21.2
Observers


21.3
Apologies


22
Minutes of Last Meeting


23
Matters Arising From Minutes


23.1
Contract from EPA (Section 4.4)


23.2
Beer Tray Incident (Section 3.2)


23.3
Senior Practical for Roy Lambourne (Section 4.1)


23.4
European Championships (Section 8)


24
Correspondence


24.1
Opinion from Graham Whitaker (R3) – World Rules and Guidance


24.2
Letter from Mo Wakeham (R6) – Complaint about Referee at Plymouth Singles


24.3
Letter from Sue Mitchell (R7) – Junior World Championships


24.4
Letter from Pontins, Southport


35
Finance Report


35.1
Report


35.2
Expenses


35.3
Other Financial Matters


36
Examination Secretary’s Report


36.1
Exams held since last meeting


36.2
Other Examination Matters


37
Upgrades


38
EPA Report


49
Extra Ordinary General Meeting – Election of Vice Chairman


410
Event Reports


410.1
England Team Trials – Alan Blackburn


410.2
World Championship Qualifiers- Melvin Harley


410.3
Inter League – Tony Clayton


410.4
UK Champion of Champions – John Hope


410.5
World Championships – Non Televised Stages - Mike Regan


410.6
World Championships – Televised Stages - Len Beddis


411
Forthcoming Events


512
Regional Reports (written)


513
Next Meeting


514
Any Other Business


514.1
Delegates Handbook


514.2
Foul Snooker Diagrams


614.3
Selection of Referees for National Competitions


614.4
Availability of Referees


614.5
Refereeing in another Region


614.6
Senior Referees Rota


614.7
Role of Honour


614.8
Guidance to Referees


615
Summary of Actions




Meeting opened at 10:55.

1 Attendees

1.1 Present

M.Regan (Chairman), M.Perkins (Vice-Chairman), M.Morter (General Secretary),L.Beddis (Exam Secretary)

A.Clayton (Region 1), A.Blackburn(Region 2), M.Harley (Region 3), R.Maddern (Region 4), 

R.Slater (Region 6), J.Davies (Region 7), R.Marsden (EPA)
1.2 Observers

None

1.3 Apologies

J.Irelan-Hill (Treasurer)
2 Minutes of Last Meeting

The minutes of the last delegates meeting (30th January 2000) were taken as read and proposed as a true record by Alan Blackburn. This was seconded by Len Beddis. All agreed.

3 Matters Arising From Minutes

3.1 Contract from EPA (Section 4.4)

It was noted that the World Championships is a separate event and is not subject to this contract.

3.2 Beer Tray Incident (Section 3.2)

A written report has been submitted to the EPA.

3.3 Senior Practical for Roy Lambourne (Section 4.1)

Due to the lack of financial recompense Roy Lambourne is unable to take the practical until next year.

3.4 European Championships (Section 8)

Len Beddis was Senior at the European Championships. Len and Alan Blackburn were both paid travelling expenses plus £100 for this five day event.

Proposed: Melvin Harley 
Seconded: Marshal Morter

For any event that requires EPRA Referees, a written contract shall be drawn up between the organisers and the EPRA. This contract must be negotiated and agreed before Referees are sent.

Vote: 9 in favour MOTION CARRIED
4 Correspondence

4.1 Opinion from Graham Whitaker (R3) – World Rules and Guidance

Graham Whitaker has written his personal opinion on the World Rules and the Guidance. The EPA has referred it to the EPRA to deal with. This will be sent to Delegates/Officers for discussion at the next meeting.

Referees should note that any unofficial documents they produce should first go through their Region, and then go to the General Secretary prior to discussion at National level.

4.2 Letter from Mo Wakeham (R6) – Complaint about Referee at Plymouth Singles

This was briefly discussed and the following vote was taken:

Proposed: Mike Regan 
Seconded: Len Beddis

The letter shall be returned to the Region 6 Referees Association to deal with.

Vote: 8 in favour, 1 abstain MOTION CARRIED
4.3 Letter from Sue Mitchell (R7) – Junior World Championships

The letter explained three instances that occurred with Referees at the Junior World Championships. The General Secretary will write to the four other Referees asking for their version of events.

4.4 Letter from Pontins, Southport

This congratulated all Referees involved in the recent competition at Pontins, Southport. It stated that an excellent job was done and that they were a credit to the EPRA

5 Finance Report

5.1 Report

The Treasurer submitted a written report which was presented to the meeting by the General Secretary. 

5.1.1
Income exceeded expenditure by £753.62 up to the 2nd May. 

5.1.2
The statement for May was sent to Dennis Whittaker and has not been included in these accounts. The TSB are trying to find out why this happened.

5.1.3
The banking ombudsman ruled against us in the dispute with the TSB over the interest on the deposit account, I expected this as we are not the only bank customer to complain about this, and all of the other complainants have received similar rulings.

5.2 Expenses

The following expenses were submitted and approved:

Marshall Morter
(General Secretary)
£138.64
(photocopying, printing, stationery and postage)

Mike Regan
(Chairman)
£38.00
(travel)

Mike Perkins
(Vice Chairman)
£64.89
(travel)

Len Beddis
(Exam Secretary)
£97.07
(travel, photocopying)

5.3 Other Financial Matters


Payments for the forthcoming Kimberly competition will be delayed because late notice of the event was given to the EPRA and the Treasurer is now working away.

6 Examination Secretary’s Report

6.1 Exams held since last meeting

The following exams have been held since the last meeting:

R4 – 5 failures

R3 – 5 failures, 7 passes (this was an old rules exam)

R1 – 6 failures, 1 pass

R2 – 1 fail, 2 pass

6.2 Other Examination Matters

6.2.1
Colin Brookes (R2) has resigned as an examiner.

6.2.2 Christine Robins (R2) and John Hope (R4) have been appointed as examiners.

6.2.3 Three endorsement exams have been received from Region 7. The candidates passed over two years ago, but the Examination Secretary has only just received the papers.

7 Upgrades


The following Referees were upgraded form “B” to “A”:


Region 2: Graham Whitaker


Region 3: Jim Arnold,  and Susan Sheasby


Region 6: John Dowdeswell and Paul Bowen


Region 7: Martin Pearson and Susan Mitchell


Those Referees not accepted will be assessed at future events.


Proposed: Marshall Morter 
Seconded: Melvin Harley


A Senior Referee should assess a maximum of 2 referees per event.


Vote: 4 in favour, 5 against, MOTION FAILED
8 EPA Report

8.1
The EPA have asked why there appears to be more Referees from Region 2 at National Events than from other Regions. It was noted that Region 2 has a higher percentage of Referees of the required grade.

8.2
The EPA Secretary has contacted Mike Perkins with questions about the EPRA Membership list. The EPA Delegate to the EPRA was not aware of this. The EPA Delegate will take it up the EPA Secretary.

8.3
World Rules Booklets will go into production if Regions agree to buy £100 worth. The EPRA will ask the EPA for 200 free copies.

The General Secretary will write to Alan Scorer requesting minutes of the WEBPF AGM.

9 Extra Ordinary General Meeting – Election of Vice Chairman

There being no other candidates for the position of Vice-Chairman, Mike Perkins returned to this position.

10 Event Reports

Full reports were read to the meeting. Only the main points are outlined in these minutes.

10.1 England Team Trials – Alan Blackburn

Only five Referees, but a very late 23:00 finish.

10.2 World Championship Qualifiers- Melvin Harley

No problems, apart from a fight between three teammates. This will be brought up at the next EPA meeting.

10.3 Inter League – Tony Clayton

The Top Table Officials did not apply the dress code consistently.

The EPA Delegate left the meeting.

10.4 UK Champion of Champions – John Hope

Clashes between players playing in team matches and in individuals matches caused problems. To add to these problems sometimes 18 of 32 tables were not in use. The Referees were stood down at 21:00 after 12 hours on duty (the Senior stayed on until 23:35, by which time most of the officials had left).

The General Secretary has written to the EPA expressing concern about the ability of the Officials to run competitions.

10.5 World Championships – Non Televised Stages - Mike Regan

There were 14 English, 2 South African, 1 French and 1 (unqualified) Scottish Referee, plus the Senior and an Assistant Senior (for 3 days).

The Senior recommended that next year the Junior event starts at 10:00.

The 2001 World Championships will be moved forward a week (this will include the bank holiday).

10.6 World Championships – Televised Stages - Len Beddis

There were 3 English and 1 French Referee used for Refereeing, the 2 South African and the French Referee also acted as Timekeepers.

A digital clock was used, thereby removing the need to tap the table on 30 seconds.

A sheet of instructions, guidance specific to television Refereeing, was given to the Referees and Timekeepers.

11 Forthcoming Events

	Date
	Event
	Venue
	Requirement
	Notes

	June/July
	Kimberly Cup
	Region 3
	IPA Evenings
	

	29-Sep to 1-Oct 
	Home Inter Nationals
	Dublin
	To be advised
	

	14-15 Oct
	Inter League KO Cup
	Great Yarmouth
	10 + senior
	AS = Andy Price

	14-15 Oct
	Ladies Inter League KO 
	Great Yarmouth
	3
	

	4-5 Nov
	Golden Cue
	Great Yarmouth
	To be advised
	


12 Regional Reports (written)
12.1 
Region 1

An exam was held in Hull on 28th May.

12.2 
Region 2

The County Delegates meeting was held on 20th May.

12.3
Region 3

12.3.1
There have been several local league finals for which the region provided referees.

12.3.2
Two candidates who passed the recent “old rules” exam have joined the EPRA

12.3.3
The Region was struggling to provide referees locally at the end of 1999 due to several members being incapacitated. The Region is now back to full strength.

12.4
Region 4

12.4.1
The Delegate apologises to Region 4 members for the lateness of the minutes of the last Regional meeting.

12.4.2
The next Regional meeting will be on Sunday 19th November at the Marquee Club, Marquee House, 7 Railway Street, Hertford, Hertfordshire at 13:00.

12.5
Region 5

Region 5 currently has no Delegate

12.6
Region 6

12.6.1
It has been a fairly active period in the Region, with Referees in attendance at many Local League Finals and Inter County matches.

12.6.2
A special mention is made to Chris Causer for his attendance at the European Wheel Chair 9 Ball Finals in Belgium.

12.6.3
Four Referees will be required for the main Butlins event, and another four for the West Country Inter County Youth Cup. In the first instance these will be obtained from Region 6.

12.6.4
Chris Causer is put forward to take over from Janet Brearley as Examiner, following the usual assessments.

12.7
Region 7

An exam is planned in Kent during August.

13 Next Meeting

The next meeting will be on 29th October, 11:00, at the Sun Inn, Eastwood.

14 Any Other Business

14.1 Delegates Handbook

These have been produced by the General Secretary and were handed out to those present. Additional information to be added includes

· Officers Expense Forms

· Stationary Request Forms

· EPA Dress Code

14.2 Foul Snooker Diagrams

These were presented to the meeting by Roy Slater. They were accepted in principle as a good idea. They are to be expanded to include Foul Jaw Snookers and will be brought to the next EPRA meeting.

14.3 Selection of Referees for National Competitions

The General Secretary will notify Regional Delegates, in writing, which Referees have been selected for National Events.

14.4 Availability of Referees

Proposed: Alan Blackburn
Seconded: Melvin Harley

Referees who make themselves available for an event, and do not get initially selected, must stay available until the start of the competition, circumstances allowing.

Vote: 9 in favour MOTION CARRIED
14.5 Refereeing in another Region

If a Delegate cannot fulfil Refereeing requirements within a Region then the Delegate must contact the General Secretary, rather than going direct to another Delegate.

14.6 Senior Referees Rota

The Senior Referee Rota has not been issued. A list of all Senior Referees used in the last 2 years will be drawn up by the General Secretary and sent to Delegates.

14.7 Role of Honour

An EPRA role of honour will be put together. This will include Referees that have retired (not resigned) after giving a long period of service to the EPRA. Melvin Harley will submit ideas, regarding the parameters of a Role of Honour, to be discussed at the next Delegates meeting.

14.8 Guidance to Referees

The WEBPF AGM rejected this on a couple of points. The General Secretary will write to the WEBPF Secretary asking for more details about the reasons for rejection.

Meeting closed at 16:45.

15 Summary of Actions

	Who
	Summary
	Reference

	General Secretary
	Send copy of G.Whitaker opinion on rules/guidance to Delegates
	4.1

	
	Obtain reports from Junior World Championship Referees
	4.3

	
	Request minutes of WEBPF AGM
	8.4

	
	Add to Delegates handbook
	14.1

	
	Send to Delegates a list of Senior Referees used in last 2 years
	14.6

	
	Write to WEBPF about rejection of Guidance
	14.8

	Delegate to EPA
	Report fighting at World Championship Qualifiers to EPA
	10.2

	Roy Slater
	Expand Foul Snooker Diagrams
	14.2

	Melvin Harley
	Submit ideas for Role of Honour
	14.7
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