































DELEGATES MEETING AT LANGLEY MILL



SUNDAY 25 JULY 1999



�



PRESENT

	V-CHAIRMAN M.PERKINS, EXAM SECRETARY L.BEDDIS



	REGION 1 	:	A.CLAYTON



	REGION 2 	:	A.BLACKBURN



	REGION 3 	:	A.SKELTON



	REGION 4 	:	R.MADDERN



	REGION 5 	:	C.BOX



	REGION 6 	:	R.SLATER



	REGION 7 	:	J.DAVIES



	OBSERVERS	:	S.SHEASBY (Region 3)

			J.BOX (Region 5) 



	APOLOGIES	:	M.REGAN (CHAIRMAN)

			M.MORTER (GENERAL SECRETARY)

			J.IRELAN-HILL (TREASURER)

			I.POWELL (EPA)





	



		





�

This was an extra ordinary delegates meeting called by the Chairman to discuss 1) Grading System (letter from A.Skelton), 2) Guidance to Referees, 3) Competitions for A grade assessment



Meeting opened at 11:10.



In the absence of The Chairman, The Vice Chairman took the Chair.



1. Grading System

It was recognised that the current proposals (see letter from A.Skelton) are probably too exclusive. It was also recognised that the range of ability within the current B grade is too wide. After much discussion the following proposals will be made to the 2000 AGM, with the recommendation of the National Committee:



1.	That there be five grades of referees, that of S (Senior), A, B, C and D. (A, B, C and D grades are awarded on refereeing ability, S grade is awarded on organisational ability). This to take immediate effect.



If proposal 1 fails then proposals 2 to 6 shall be withdrawn.



2.	That the affiliation fees for 2001 for S grade be £15, others to remain £12, £10, £8 and £5 respectively.



3.	All current A grades be automatically re-graded to S. This to take immediate effect.



4.	B grades must apply to National Committee, via their Regional Delegate, to become A grade. A right of appeal will exist. This to take immediate effect.



5.	A three month period (until the April 2000 delegates meeting) will be allowed for any B grade referee, who held the B grade in 1999, to make an application to A grade. This to take immediate effect.



6.	Once an application for upgrading to A grade is accepted, by a National Committee meeting, the B grade referee shall be assessed by 3 Senior Referees at 3 separate National or Inter National Tournaments. A decision for upgrading to A shall then be made at a National Committee meeting, based on the 3 assessments and other information available. ( A national tournament weekend with two tournaments, each with a separate Senior Referee, will count as two assessments). This to take immediate effect.



7.	The following sentence in the C grade description be changed from:

	“Able to work under supervision at County level and some Hotel type events”

	to:

	“Able to work without supervision at County level and under supervision some National or Hotel type events”

	This to take immediate effect.



8.	Add the following sentence to the D grade description

	“Able to work under supervision at County level and some Hotel type events”

	This to take immediate effect.



It should be noted that the above proposals may be incomplete and are subject to revision at the next Delegates meeting.



2. Guidance to Referees



It was agreed that the readership should be

Current members of the EPRA

Examination candidates

Others wishing to read the guidance should be encouraged to take the exam.



Every point raised on the letter “Summary of Comments on Draft 3”, dated 12/7/99, was discussed. The results of discussion are too numerous to mention here, but will be used to produce Draft 4. This will then be given to the EPA Rules Revision Sub Committee for approval/revision prior to the EPA meeting on 11th September.
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3. Competitions for A grade assessment

It was agreed that currently it is unfair to assess organisational ability on such a varying range of competitions. Because of the disparity between the Inter County Finals and other competitions the following was agreed:



The Inter County Finals will no longer be used for the assessment of the organisational ability of a referee.



All other National tournament weekends will be used for assessment. Where such a weekend consists of two tournaments (for example one on Friday and another on Saturday and Sunday) the assessment must be over the whole tournament weekend, with two Senior Referees assessing.



On a separate matter, it was agreed to lobby for an Assistant to the Senior Referee for the World Championships. (Not as an assessment, but as an equivalent grade to assist and relieve over the long period.)



4. Next Meeting

The current date for the next meeting clashes with the Embassy Golden Cue Competition. It was decided that the next meeting shall be at 8pm on Friday 5th November at Vauxhall Holiday Park, Great Yarmouth.



Meeting closed at 15:54.









Post meeting notes:

1) All officers/delegates should note that the new address and phone number of the Examinations Secretary, from Friday 30th July, is:



	Mr. L.Beddis

	36A, Lichfield Road,

	Blackpool.

	FY1 2RS

	Tel 01253-596832



	Other new mobile numbers worth noting are:

	Alan Blackburn	(Region 2 Delegate)	07974.621324

	Jason Davies	(Region 7 Delegate)	07979.674708



2)	Following several requests, please also find attached Draft 4 of the Guidance. If there are any problems, or you believe I have misinterpreted some of the discussion, please phone me (Jason Davies) urgently. Do not leave it to the next meeting.
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