































DELEGATES MEETING AT LANGLEY MILL



SUNDAY 26 APRIL 1998



�



PRESENT

	CHAIRMAN M.REGAN, V-CHAIRMAN M.PERKINS, 

	TREASURER J.IRELAN-HILL, EXAM SECRETARY L.BEDDIS



REGION 1 	:	



REGION 2 	:	J.CHAPMAN



REGION 3 	:	A.SKELTON



REGION 4 	:	R.MADDERN



REGION 5 	:	C.BOX



REGION 6 	:	R.SLATER



REGION 7 	:	J.DAVIES



E.P.A.	: 	



OBSERVERS	:	J.BOX (Region 5)



APOLOGIES	:	M.MORTER (General Secretary)

		A.CLAYTON (Region 1)

		I.POWELL (EPA)



	



		





�Meeting opened at 11:08.



Minutes of last meeting



The minutes of the last meeting were taken as read and proposed as a true record by L.Beddis. This was seconded by C.Box; all agreed.



Matters arising from minutes

	2. 13.b) 	The senior referees rota had been brought to the meeting. M.Regan explained how the system works; if an A grade is next on the list but is unavailable, they will go to the bottom of the list. 

		It was proposed by J.Chapman and seconded by A.Skelton 

		A copy of the rota be sent to all delegates with their minutes. All agreed.



	6. d)	The finance statement has been sent to G.Harwood itemising the £408.20p expenses incurred setting up the exam. The General Secretary will chase this up.



	8. c)	A.Blackburn went to the EPA AGM in the place of M.Regan.



	11. d)	The Chairman spoke to G.Harwood. Unfortunately the invitation had been withdrawn and given to a player as the place was only available for a short period and the EPRA were slow to respond to the offer. In future G.Harwood will inform both the Chairman and General Secretary as opportunities arise.



	11. e)	The photos have been posted to all concerned.



Correspondence

a)	A letter was received from T.Tait explaining why he turned down his invitation to the Inter County Finals (only 10 days notice was given) and requesting at least 3 weeks notice for further events. The General Secretary sent in a written reply, stating that it was due to the late notice given to him by the organiser of the European Championships. The General Secretary will endeavour to give at least 3 weeks notice in future.



b)	An application for A grade, together with CV, was received from J.Hope (Region 4). After verbal backing from the Region 4 Delegate this was accepted by the meeting. J.Hope will be the assistant senior at the Inter-League KO Cup in October.



c)	An application to become an Examiner, and supporting documentation, was received from J.Hope. The Examination Secretary accepted this on condition he conduct his first exam under the supervision of another Region 4 Examiner.



d)	A letter was received from R.Slater regarding a dispute between himself and the General Secretary. This was discussed. The General Secretary will in future look at a minimum of 2 to 3 referees from Region 6 for National events to share travel costs.



4. Finance Report

a)	The Income and Expenditure Account to 31st March 1998 was distributed. In summary, expenditure exceeded income by £7.33 in the period up to 31st March. The Treasurer explained that the assets of the Association are going down more and more. Expenses, in particular Officers expenses, are too much and they need to be reduced. There is too much printing and photocopying. All postage, except in emergencies, should in future be 2nd Class.



b)	There was a discussion on how to reduce expenses. One area of cost is the Senior Referee Supplement and the Assistant Senior Referee fee. It was concluded that, as the EPRA work almost exclusively for the EPA and the IPA, and that both bodies recognise that the EPRA must be efficient to meet their needs, the training of an assistant senior is beneficial to both the EPA and the IPA. 

	It was proposed by J.Chapman and seconded be J.Ireland Hill that

	The EPRA write to the EPA/IPA to seek assistance financing the training of Assistant Seniors and in financing the Seniors Referees Supplement, and to point out the reasons and benefits.

	All agreed.

�4. Finance Report (continued)



c)	The Treasurer proposed that any downgrades for 1997, that still remain as creditors because cheques had not been cashed, be removed as creditors. Only 1998 downgrades should remain as creditors. All agreed.



d)	M.Matthews affiliation for 1997 had not been processed because it was received in December 1997. All agreed that this should be accepted. The Assistant Secretary will also send an affiliation form for 1998.



e)	The Treasurer requested that payments into the Association bank account, for different items, should be made with separate paying in slips. Exams and Affiliations need to be itemised into separate categories in the accounts. Only the small stamped payment receipt is required, with details on the reverse. E.g. Affiliations should be itemised into grades; e.g. 1C and 3D totals £18.



The following expenses were submitted, accepted and paid.

Chairman	M.Regan	£38.19	(Travel)

General Secretary	M.Morter 	£158.73	(Printing, stationary and postage)

Vice  Chairman	M.Perkins 	£40.50	(Travel)

Exam Secretary	L.Beddis  	£74.17	(Travel, postage and photocopying)

Other	A.Blackburn	£63.73	(Travel to EPA AGM)





Examination Secretaries Report

On the 4th February there was an EPA rules exam in Region 2; 12 candidates, no passes.

It was stated that the figure for this period was very low. It could be that people are waiting for the World Rules exam. Examiners must promote the exam for the Association to survive financially.

J.Brearly is now appointed an examiner in Region 6. Her first exam will be under the supervision of R.Slater.

The final figures for the World Rules Endorsement Exam are 183 papers taken with 114 passes. The Exam Secretary handed out a sheet detailing the names of all successful candidates. Passes within Regions were as follows: R1 2, R2 30, R3 10, R4 8, R5 8, R6 28 and R7 28.

An exam may be set up in Scotland. This was requested by the Scottish Team at the European Championships. They will pay expenses for two referees to hold a seminar on a Saturday, followed by the exam on the following day. Candidates that pass could either form their own Association, or could affiliate as an eighth Region to the EPRA until their numbers warrant their own Association.

Approaches have also been made by Jersey, with a view to taking both the EPA and World Rules exams when they attend the World Championships.

It was agreed that Registered County Junior players could take the new World Rules Exam at ½ price, £2. If they pass they would be eligible to join the Association.

300 World Rules Exams have now been printed and most Examiners now have 15 each.

Examiners will in future deal directly with the Examination Secretary for replacement papers.

The pass mark for the exam is 85%, equating to 212 ½ out of 250. The cost is £4.



Event Reports

a)	European Championships



	A report will be given at the next meeting.



b)	Inter County Championships



	A written report was read by the Assistant Senior Referee for this event R.Maddern. The dress and punctuality of Referee’s was good. There were a few general complaints on Saturday morning, mainly concerning less experienced Referee’s; this was due to a number of them not having any previous experience of combining refereeing and time-keeping. Also, for some, it was their first time at an event of such magnitude and they were very nervous. R.Maddern was called upon for a 2nd decision many times, and on each occasion the table referee had made the correct call. In conclusion all Referee’s should be complimented on their hard work, acceptance of adverse conditions, and their willingness to help out.



	The report by the Senior Referee for this event, A.Clayton, was read. In conclusion he did not recommend R.Maddern for upgrade.







�6.	Event Reports (continued)



c)	England Team Trials



	The Senior Referee M.Perkins reported that there werno problems. The Referees worked 1 hour on, ½ hour off throughout the day. Not all Referees used were ‘B’ grades as local referees had to be used because of lack of accommodaÐïtion. This was questioned by R2 as a ‘B’ grade R2 Referee was available that did not require accommodation. The Senior Referee was not aware of this. It was reiterated that C/D grades are only used if A/B grades are not available.



d)	World Championships Men’s UK Qualifiers



	A written report was given by the Senior Referee for this event J.Davies. Accommodation had been a problem at first, with 12 Referee’s to 3 caravans. It emerged that the Tournament Directors for this event, and for the National Inter League Finals, had both booked accommodation for their events. Neither had been made aware that the Referee’s for both events were the same. An extra caravan was made available.



	The Referees worked form 10am to 10pm, 1 ½ hours on with ½ hour break. J.Davies was pleased with the excellent conduct, dress and punctuality of all Referee’s. No complaints were received from either the Tournament Director or from any players. The Tourment Director agreed to purchase certificates of appreciation for all 13 ReferÐÿee’s at this event.



National Inter League Finals



	A written report was read by the Assistant Senior Referee for this event R.Katkowski. The standard of Referee’s was very high with the exception of minor problems with a few. One complained about certain tournament rules and the fact that the tables had to be re-racked. Another was slow in racking the balls, failed to report tthe top table when on break, and ambled around as if not totally aware of his surroundings. And another was not very mobile.



	TheÐí report by the Senior Referee for this event, D.Whitaker, was read. In conclusion D.Whitaker regretted he could not recommend R.Katkowski for upgrade, but felt confident R.Katkowski will have no problem in his next assessment and will go on to become a credit to the Association.





Forthcoming Events



Event�Date�Requirement�Notes��International Pool Masters�1st to 3rd May�3 + senior�Televised event (Sky)��World Champ. (Ladies) qualifiers�8th May�4 + senior�Senior A.Blackburn��Champion Of Champions�9th to 10th May�Sat : 4 +sen. up to 6pm



�Senior A.Blackburn



����        8 + sen. up to 12pm�Senior M.Regan����Sun: 10 + senior�Assistant C.Robins��World Championships�28th May to 6th June�TBF�Televised event (Sky)��World Junior Championships��TBF���European Professional�24th to 26th July�3 + senior�Senior L.Beddis

Televised event (Sky)��National KO Cup�17th to 18th October�10 + Senior�Senior R.Shore

Assistant J.Hope����TBF = To be finalised���

8. EPA Report (given by M.Perkins)

Three Counties have not supplied information to the EPA; Cheshire, Derbyshire and Durham. They are now suspended by the EPA.

A competition is being run in Manchester by Timeout Leisure. The EPA are not supporting this event as the finals clash with the National Knockout Cup.

Kettering Leisure is making it’s venue available for National Events; the EPA are investigating.

EPA Officials may have official blue shirts for National Events so they become easily recognisable.

�8. EPA Report (continued)



e)	The AGM of the World Eight Ball Pool Federation is in June. The EPA want any suggestions, for changes to the rules from the EPRA, to be forwarded to A.Scorer. The EPRA will recommend the following changes:

	i)	Change the call “30 Seconds Remaining” to “30 Seconds”. All agreed.

	ii)	Cue Ball falling in without being hit should be a Non Standard Foul, 1 Visit. All agreed.

	iii)	The jump shot rule was discussed with the following proposal:		

PROPOSAL�PROPOSED�M.Perkins�SECONDED�R.Maddern�� The word “Deliberately” is removed from M.5 Jump Shot.��AMENDMENT�PROPOSED�J.Chapman�SECONDED�A.Skelton��	Do not change M5, but include “Accidental Jump Shot” in K. Standard Fouls��	FOR 5�AGAINST 4�ABSTAIN 0�AMENDMENT PASSED��	M.Perkins will inform A.Scorer of our recommendations, and of the voting.



9. Regional Reports (written)



R1 :	No Report

R2 :	No Report



R3 :	As Region 3 Delegate I would like to thank the EPRA for their kind wishes and concern when a member, Sue Sheasby, was seriously ill.

	All those who showed interest in taking the World Rules Endorsement Exam eventually passed.

	Five Referees were requested and supplied for the Sun Valley event (EPA Rules). Despite contacting the majority of members in the Region for this event the only ones who made themselves available were the ones who passed the Endorsement Exam.



R4 :	Final Endorsement Exam held 27th March. 3 candidates, 2 passes.

	Referees Regional Association meeting held in Colchester. Very poor turn out, however we are still hoping to encourage interest throughout the Region.



R5 :	Due to EPA competitions the last Regional meeting was cancelled. Nothing else to report on this.

	A Referees meeting was held on 28th February. Not all Referees attended. A temporary committee was formed. Endorsement Exam was held, 
5
 candidates, 3 passes. Another exam for 3 was held on 5th Mar
ch; all passed. All Referees in
 Region 5 who wanted to take the exam have taken it and passed.
 
W.Williams is no longer affiliating.



R6 :	8 Endorsement Exams were held with a total of 28 passes. Some area’s are still using EPA Pre ’97 rules and those referees appear not to have much interest.

	Butlins, Minehead, is scheduled for the first weekend in October (2nd to 4th). It is anticipated to use 28 tables, referees on all tables. Further discussion on this is scheduled for the next Region 6 EPA meeting

	Region 6 Referees are not happy with the selectn system for National Events.



R7 :	Three new County Delegates have been appointed; S.Mitchell (London), R.Lambourne (Kent) and D.Tildesley (Sussex). T.Tait and A.Taylor remain the Delegates forÐ� Hampshire and Surrey respectively.

	There are still no referees in Berkshire.



10. Next Meeting

This will be on July 19th at 11.00am.



Any Other Business

H.Partlett’s affiliation to the EPRA has now been accepted.

A calling procedure for World Rules was submitted by R.Slater. This was discussed in detail and R.Slater will amend this before sending it to the Chairman, General Secretary and Exam Secretary. When all three have approved the procedure it will be sent to the EPA for approval.

Region 2 will be represented by A.Blackburn at the next EPRA meeting.

No member has come forward to become EPRA Auditor. All Delegates should canvass members in their Region for this position.



Meeting closed at 15:40.
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